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PREFACE 

This report was prepared by the Transportation Policy and 
Research Branch of the Ministry of Tmmsport and is based on 
studies carried out by Sue van Steenburgh (1969) and Derek Scrafton 
(1967/68). Unfortunately, in compiling a report on a topic es 
flexible as the bus industry, the facts are only valid et the 
time of writing, and readers sre cautioned that changes sre con- 
tinually taking place in fleet make-up, frequency of services, 
corporete structure and so on. 

The rete of change in the inter-city bus industry is illus- 
treated by the revisions which haven taken place in the Provincial 
Transport group, and by Greyhound's acquisition of the Coachways 
System. The esuthors considered revision of the Greyhound sections 
of the paper, to include Coechways within the Greyhound organization. 
However, as the development and characteristics of the Coachways 
System were so distinctive and the company played such e signi- 
ficant role in the Canadian passenger trensport industry for many 
years, the paper as presented describes the situation existing 
prior to the take-over. 

The euthors wish to express their thanks for the encourage- 
ment, counsel and criticism provided by many individuals in the 
bus industry and regulatory egencies. Without the co-operetion 
of officials of the following bodies the report ccuid not heave 
been written in this form: 


2) The Professionel Associsticns: 


1. Canadian Motor Coech Association 

2. Ontario Motor Coach Asscciation 

3. Quebec Motor coach Association 

i. Western Canada Motor Coach Association 
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(ii) 


b) Bus Companies: 


Vancouver Island Coach Lines, Ltd. 
Canada Coach Lines Ltd. 

Coachways System 

Gray Coach Lines Ltd. 

Grey Goose Bus Lines Limited 
Greyhound Lines of Canada, Ltd. 
Murray Hill Enterprises 

Pacific Stage Lines, Ltd. 
Saskatchewan Transportation Company 
Trail Bus Lines 

Vancouver Island Coach Lines, Ltd. 
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j2. Voyageur Colonial Ltd. 
13. Voyageur Provincial Inc. 
1. Acadian Lines Ltd. 


c) Government Agencies: 


1. Canadian Transport Commission 

2. Dominion Bureau of Statistics 

3. B.C. Superintendent of Motor Carriers 

h. Alberta : Highwey Traffic Board 

5S. Saskatchewan : Highway Treffic Board 

6. Manitoba : Motor Transport Board 

7. Ontario ¢ Department of Transport 
8. Quebec : Transportation Board 

9. New Brunswick : Motor Carrier Board 
10. Prince Edward Island : Public Utilities Commission 
11. Nova Scotia : Board of Commissioners of 

Public Utilities 

12. Newfoundland : Board of Commissioners of 


Public Utilities 
Thanks are especially due to D.P. Anton, for permission to 
use his paper for a chapter on the future of the bus industry, 
to Judy Goodwin for typing tte numerous drefts, to the MOT Printing 
Services staff, and to the officials of the Colonial terminal 
in Ottawe who provided the authors with a ready source of data 
and information. 
Derek Screfton 
Sue van Steenburgh 
Transportation Policy 
And Researcn Branch 


Ministry of Transport 


Ottawes April 30, 1970 
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CHAPTER I 
GENERAL OUTLINE 


This review of the inter-city and rural passenger Motor 
Coach Industry in Canada is the result of two years! research 
in the Transportation Policy and Research Branch of the Depart- 
ment of Transport. It is intended as a document for use by those 
who are not members of the industry but may have to make decisions 
affecting motor carriers for passengers. At the same time it 
will provide the bus companies, who have provided much of the raw 
material for this work, with an outline of the industry in other 
parts of Canada. 

As the Government of Canada has jurisdiction over extra- 
provincial motor vehicle transport, it is the extra-provincial 
part of the industry which is considered in greatest detail in 
the report. However, the importance of the many intra-provincial 
operations and the complication of intra-provincial regular route 
operators running extra-provincial charters means the complete 
segregation of the extra-provincial and intra-provincial opera- 
tions woulc limit the value of the report. As a result, the 
study covers the whole of the inter-city and rural highway bus 
industry. Excluded are school buses, local transit operations and 
airport bus services. 

There is no intention in this report to duplicate material 
available in other sources such as the DBS publication 'Passenger 
Bus Statistics'; it is suggested that such information will be 


used by readers to supplement the information contained herein. 


2 


é ° t } : aor 
nodaM vennersaqg [aii bae Yo to-reri tb ods 

Pe —, uae wi ae a 

26 ‘sieae_e owl! 20 i lgeeex edz BE abana) ct 

1 Wehade +e | (Gad Vel, Ais 

Hs | ect? “lo Nome docnsees bite qoi! fod co bad toge cay = 


* 


‘! Meomviah sa es bebnetat ei gt “Suomen es i 4 


1 


a 


noiniosS exam of eved Yak ¢ edenbal art atoceann toa one, 
os via’ ; 

‘ . n a cA i a - a ‘ 

gaq tol erofrtes 4p moaline’ 


| ei 
ms (siw . roe a. 1) yer 
7 | bd 
zbakad te 
sito fiut eat ebenso 16 dns mere vad Corea . 
: ’ by ia 


» . 


' 
.tsoqenetd efoldee votom Ls tonkds 


tg nt Seteblemeo a2 doldw yateubal add Lo mi 


ae . ‘ : - ‘ } : i Weg 
eomptiagel eld .tevewoH, .Jroqe?, 


r fy 4 ss, Terr s* 7m" * | cin 

j-stint ig mo ivaollqees ad? Basa erro Weyl 

2) ee - 

avettet Lajoniverq-arixe ania, etodg 
¢ 

7” 

~NSIKS Oo %o told age. 


o] 
pee 


ah ~oger ef? ao epiew edd etd P 2 Leow 
iS-te¢ cl om 16 efoce ald rife “¥ 


+) béputing - : ‘he i ‘ } 
high sag 


ro 


na 


As Pa 4p : Me 
ry eee lVtes i 
4 ~~ - P © . re ety LA & 
Ttoget «cis Of a6 tenevat on 2 
:' noitseotlage 260 end 2h sentoie ees ; 
rt arr . ig sinc an 
Oo -itw GOMMosaAL cove Tans siiaiglia we by , $'3e: 
a * an 


i 


JfioS tet’ art » ig i end +p ea egalin 

ne cis “a 
' J x ii 

= a un | 


a _ 
' 


The Structure of the Bus Industry 


Because of the relatively recent emergence of bus transport, 
after the boundaries of the provinces in mainland Canada had been 
determined, the bus industry has a marked regional structure. Each 
province is dominated by one or two bus companies and even in 
Quebec and Ontario, where large numbers of carriers still remain, 

a few dominate. In all, there are 819 companies operating in 
Canada; they can be broadly classified into three groups: large 
companies, intermediate regional companies, end small rural oper- 
ations. In addition, there are a number of United States' carriers 
operating regular route and charter service into Canada. 

1. Large Companies This group corresponds roughly to the DBS 
Class I carriers i.e. with gross operating revenues of $100,000 

or more. There are 80 such carriers in Canada of whom 63 reported 
to DBS in 1967. Several of these companies, although distinct 
operating units, belong to financial groups or holding companies 
e.g. the largest Canadian owner is Provincial Transport Enterprises 
Inc. which controls four inter-city operations and two terminals 
(Montreal, Quebec City). The largest single company in the country 
is Greyhound Lines of Canada Limited, which, in addition to its 

own operations in Western Canada, also controls three other Class I 
companies. In Western Canada, the International Utilities Corpora- 
tion controls a large regional bus operator in British Columbia: 
Vancouver Island Coach Lines; similarly, in the Maritime Provinces, 
SMT Eastern and its subsidiary, Island Motor Transport, are part 

of the Irving group of companies. Other examples of such groups 


will be described in the following chapters. 
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Although most of the regional operators belong in the second 
group, some of them are large enough to be Class I carriers e.g. 
Saskatchewan Transportation Company, Acadian Lines Ltd., Manitoba 
Motor Transit Limited. 

2. Intermediate Regional Companies Ninety-eight operators in 
Canada provide service from large towns and other hinterlands, 
usually terminating at smaller urban centres. This corresponds 
roughly to the DBS Class II i.e. gross operating revenues in the 
$20,000 to $99,999 range; 42 reported to DBS in 1968. It shoulé 
be noted that some companies in this group are subsidiaries of the 
major bus lines, while some companies, whose area served is rela- 
tively smali, show fleet and operating affinities with those 
carriers which, by virtue of their higher revenues, are classified 
in the large companies group. 

Examples of regional companies are Webb Bus Lines and Eagle 
Bus Lines in Manitoba, both running services out of Winnipeg, the 
former to Russell and Alonsa and the latter to West Hawk Lake and 
St. Anne. Similarly, a group of small regional companies supple- 
ment Saskatchewan Transportation Company in that province e.g. 
Western Trailways (Saskatoon to Eatonia) and Moose Mountain Lines 
(Regina to Maryfield, Regina to Bengough). 

3. Small Rural Operators Many areas which cannot support a re- 
gular bus service operated by a larger company are served by 
individuals using second-hand buses, modified school bus equipment, 
or even a station wagon. Although these routes would not be 
economicaliy viable for a company, the revenue is enough to sustain, 


and even provide a good living for, a one-man operation geared to 
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the area's requirements. As well as providing bus service, the 
operator can give a personal package, grocery and newspaper 
delivery service. The reason that a small operator can survive 
is that he does not have as large an overhead as a@ company e.g. 
no proper terminal facilities. He may buy his equipment second- 
hand from a local regional company with whom he very often began 
his bus career. Some good examples of small rural operations are 


seen in Nova Scotia e.g. Trail Bus Lines (New Glasgow to Amherst). 


Because of the regional nature of the industry the description 
which follows is based on provinces. After the introduction and 
historical outline, each subsequent chapter describes the imustry 
in each province, working eastwards from British Columbia to New- 
foundland. The account of the structure and characteristics of the 
industry in each province is supplemented by a sample company from 
that province,~ thus giving an indication of the specific problems 
and operating characteristics resulting from localization. Maps 
are included to supplement the text where necessary. 

Historical Outline 

Road passenger transport as a major carrier suffered a fifty 
year lull between the end of the stagecoach in the early 1870's 
and the development of the modern bus industry in the 1920's. The 
earliest motor coaches where simply ordinary passenger cars carrying 
six or seven people, but very soon true buses were designed and 


produced by vehicle manufacturers; the earliest types seated 21 


1 Except that the chapters on New Brunswicx, Prince Edward isiand 
and Newfoundland are seif-contained and no sampie company is 
identified. 
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to 26 passengers. With the growth of road transport in the 

1920's, large numbers of operators spread to serve many communities - 
inter-city services developed and provided competition for the 
railways, while many local off-railway line communities were 
provided with modern public transport for the first time. As 

the potential of the bus business became apparent, competitive 
services developed so that the second half of the 1920's was a 
period when bus services were provided by many relatively small 
companies, often resulting in fare and service wars in the more 
densely populated areas. 

In the 'thirties the depression and new regulation of motor 
carriers together caused a reduction in the number of operators, 
with merger of the more successful organizations into larger com- 
panies, the inefficient and fly-by-night disappearing completely. 
The historical outlines of the sample companies indicate that this 
was a general trend across Canada. Although improved constructional 
techniques in the 1930's meant better buses with longer life po- 
tential and more riding qualities, the passenger capacity increased 
only slightly, so that by 1940, 32 passengers per bus was the norm, 

The 1940's were marked by consolidation of the larger companies 
by acquisition of other operations and extension of their own 
routes and, by the end of 1946, the regional nature of the industry, 
so apparent in 1969, was established. The seating capacity of 
highway buses was increased to 37 at the same time, but the big 
break-through in capacity came with the development of the split- 
level Scenicruiser Generai Motors Coach, introduced in 1953. 


This model, however, found oniy limited use in Canada, due to poor 
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highways and provincial size and weight regulations. Also de- 
veloped in the 1950's was the parcel express side of the industry; 
for many companies, large and small, package express revenues turn 
what might otherwise be a marginal operation into a profitable 
business. The charter and all-inclusive tour side of the bus 
industry has also expanded considerably since the end of the 
Second World War, mainly due to more luxurious equipment becoming 
available. 

With the growth of private car ownership the number of pas- 
sengers carried on public passenger road transport declined 
gradually in the 20 years following the war to about 67,000,000 
in 1967. However, the impact of the private car has not been as 
great on the inter-city and rural bus industry as on local transit. 
Moreover, the growth of domestic air services has had the effect 
of reducing inter-city rail passenger service to such an extent 
that between many cities the bus service remains the only reasonable 
alternative to air travel. The reduction of rail service has com- 
bined with the completion of the Trans-Canada Highway and improved 
design of highway buses to rejuvenate the inter-city bus industry; 
parcel express traffic has similarly sustained the smaller passenger 
carriers. Thus, in 1969 the bus industry is passing through a 
healthy stage in its history. 

Whether the growth of the industry noted in the 1960's will 
continue in the 1970's depends upon the ability of the bus industry 
to compete with new developments in rail transport such as the 
turbotrain, and with cheap air travel. Certainly all pointers 


in i969 such as the new and larger buses with increased seating 
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and baggage capacity suggest that the inter-city bus industry will 
continue to flourish. Although there will always be the need for 
public road transport in rural areas for certain people - children, 
the aged and infirm - the comtinued existence of the service will 
depend upon the ability of the communities to sustain the service 
either by fares or subsidies and on the availability of individuals 
wno are prepared to provide it. 
Regulation of the Bus Industry 

Regulation of the bus industry was introduced in most Canadian 
provinces in the 1920's as a result of the proliferation of competing 
companies e.g. in Ontario the Public Vehicles Act was passed in 
1923. Regulation of all passenger carriers under various provincial 
acts continued until 1954, after which year all extra-provincial 
licences were issued under the federal Motor Vehicle Transport Act. 
Intrs-provincial licences are issued by the provincial regulatory 


boards under the following Acts: 


Newfoundland Motor Carrier Act 

Prince Edward Island Motor Carrier Act 

Nova Scotia Motor Carrier Act 

New Brunswick Motor Carrier Act 

Quebec Transportation Board Act 
Ontario Public Vehicles Act 
Manitoba Highway Traffic Act 
Saskatchewan The Vehicles Act 

Alberta Public Service Vehicles Act 
British Columbia Motor Carrier Act 


The form of bus licencing varies from province to province 
because of slight variations in the provincial regulations e.g. 
Prince Edward Island licences all reguiar route operations in the 
province, and charter operations within and out of the province; 


all charters from the mainland are free to run onto the Island. 
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In contrast British Columbia licenses all regular route and charter 
operations in the province, whether the operation is domiciled in 
B.C. or elsewhere. It should be noted that some regional operations 
are Provincial Crown Corporations and are therefore exempt from 
provincial regulation. 

With the passage of the National Transportation Act in 1967 
direct federal regulation of motor carriers became a possibility 
under Part III. Direct federal regulation will probably have little 
impact on the operations of the industry in general as the pattern 
of the inter-city operators has developed in response to a demand 
for service over forty years. However, acquisition of licenses 


by federal carriers should be much simpler than heretofore. 


Although most of the bus companies in Canada are regional 
in nature, Greyhound Lines of Canada Limited is the exception 
as it is a trans-continental operator. In addition there are 
services of the U.S. parent, Greyhound Lines Inc., operating into 
Canada. Therefore, instead of describing Greyhound as a sample 
company in the Alberta chapter (it is Calgary based), it is des- 


cribed in the section immediately following. 


GREYHOUND LINES OF CANADA, LTD. 

Greyhound Lines of Canada Ltd. is both an operator anda 
holding company; its best known operation is the 2,600 mile trans- 
continental run from North Bay to Vancouver. Greyhound is the 
largest single operator in Canada in terms of route mileage, area 


served and revenues. Wholly owned subsidiaries of Greyhound Lines 
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of Canada are Eastern Canadian Greyhound Lines, Brewster Trans- 
portation Ltd., the Coachways System and Motor Coach Industries Ltd. 

Greyhound Lines of Canada is effectively an independent com- 
pany Within the Greyhound group, having a separate board of directors. 
Operationally, it acts as a division of Greyhound; the other three 
divisions are Greyhound Lims-East, Southern Kansas Greyhound Lines 
and Greyhound Lines-West. Each division is an accountable unit to 
the Greyhound headquarters in Chicago, so pooling of vehicles is 
carried on between divisions. 

In addition to Greyhound Lines of Canada and Eastern Canadian 
Greyhound, Greyhound Lines-East and Greyhound Lines-West both oper- 
ate in Canada. Hereinafter the term Greyhound is used to indicate 
Greyhound Lines of Canada. 

Greyhound ar large, inter-provincial company operating out 
of Calgary, Alberta, westwards into British Columbia and eastwards 
to Ontario with charter operations all over Canada and to the U.S. 
Eastern Canadian Greyhound operates in Ontario, while Brewster's is 
a sight-seeing, tour and charter operation based in Banff. The re- 
cent acquisition of Coachways System by Greyhound has added a new 
northern arm to the company's activities. However, these services 
are not described below and appear under tou Coachways heading in 
Chapter III (see p. 35 et seq.). 

A. Services 

Greyhound routes are mainly intercity (including pool runs) 
with schedules designed to serve both the local passenger and the 
long haul. These are supplemented by a series of alternative route 
and link services plus a few local operations. Some of the latter 
are leased to other operators e.g. Manitoba Motor Transit: Winni- 


peg-Reston and Brandon-Melita; and Webb Bus Lines: Winnipeg-Alonsa 
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10 
and Winnipeg-Rossburn-Russell. 


Inter-City Services 

The main Greyhound service’ is the 2,687 miles of Trans-Canada 
Highway from North Bay to Vancouver, via Sudbury, Sault Ste. Marie, 
Fort William, Winnipeg, Regina, Calgary and Kamloops. However, the 
route to Sudbury is mainly operated by Colonial under pooling arrange- 
ments and the main Greyhound run is from Toronto to Calgary and 
Vancouver under a pool arrangement with Gray Coach Lines. Services 
on this trans-continental run are a mixture of through trips and 
supplementary local services, the former varying considerably with 
the seasons but the latter remaining much the same throughout the 
year. 

The daily westward service in summer 1969, which will serve 
as an example of through trips, consisted of 3 Toronto-Calgary, 1 
Toronto-Winnipeg, 1 Montreal-Calgary and 1 Montreal-Edmonton services. 
In winter the through Montreal runs are eliminated and the service 
becomes 2 Toronto-Calgary services daily, supplemented by 2 trips 
from Winnipeg to Calgary. It will be noted that the western ter- 
minus of most runs is Calgary, the trip over the Rockies to Vancouver 
being operated as a separate "wing". This break is made because 
Greyhound's main base is in Calgary and scheduling with a break in 
that city fits operational and maintenance requirements. 

West from Calgary there are 7 runs daiiy to Vancouver. Four 
(6 in the summer) operate via the Trans-Canada Highway; of these 3 
follow that route closely while the fourth branches off into the 


Okanagan Valley, using a link route which connects the Trans-Canada 


e Reference to service throughout tnis paper is service in one 
direction only. Uniess otnerwise statea, the service in the 
opposite direction is the same. 
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service (at Revelstoke, Salmon Arm or Kamloops) to the southern B.C, 
service at Penticton. The southern B.C. service extends from 
Medicine Hat (Alta.) via Lethbridge, Fort Macleod, Yahk Jct. and 
Penticton to Vancouver. All Vancouver services making use of this 
road are through trips from Calgary: 2 run via Fort Macleod (one 
of these using the Richter Pass, by-passing Penticton) 1 goes by 
way of Radium Hot Springs (summer only) and 1 operates through the 
Rogers Pass and the Okanagan as noted above. All other services 
are local (see below). 

Other inter-city services in Western Canada are those from 
Calgary to Edmonton (including through trips to Vancouver as noted 
above), Calgary-Saskatoon, Edmonton-Saskatoon-Winnipeg, and Prince 
George to Vancouver. Between Calgary and Edmonton there are 7 
non-stop trips daily, as well as 1 stopping only at Red Deer, 3 
semi-express stopping in at major towns, and 1 local trip. The 
non-stop trips take just over 3 hours for the 188 mile run. From 
Winnipeg to Edmonton there are 2 through buses daily, (one extended 
to Montreal in the summer only) while short trip services on this 
route include 1 from Winnipeg to Dauphin and 1 from Edmonton to 
Vegreville. The Calgary to Saskatoon once daily service is a pool 
run with Saskatchewan Transportation Co., and in addition to the 
through service there is 1 short trip daily from Calgary to Alsask. 
From Prince George to Vancouver there is 1 through journey daily; 
other trips are operated as through services to Edmonton (1) and 
to Prince Rupert (1) under a pooling agreement with Coachways System. 

In the east two inter-city services are operated by Eastern 


Canadian Greyhound; Toronto-Detroit and Bufraio-Detroit. The service 
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from Toronto consists of one non-stop trip (summer only), three 
express trips ( five in summer ) serving London, Windsor, and, 

on odd trips, Chatham and Woodstock, and two local trips daily. 
Two more express trips run by way of Hamilton. In addition, there 
is a short trip from Toronto to London, supplemented at weekends, 
and increased to three times daily in summer. The Toronto-Detroit 
route is the centre leg of a pool from Montreal to Chicago, with 
Colonial and Greyhound Lines-East, two of the express trips being 
through runs between these two cities; other pool trips include 
Toronto-Miami and Toronto-Chicago. Both Buffalo and Detroit are 
in Greyhound East territory, Eastern Canadian territory officially 
extending from Niagara Falls, Ontario to Windsor; 1 stopping coach 
runs daily through from Buffalo to Detroit, as does a summer only 
non-stop express which is a through Buffalo-Chicago pool service. 
2. Duplicate Services 

The inter-city routes above also have a local service super- 
imposed upon them, where the long through services are unsuitable 
for local needs or the volume of traffic is high enough to justify 
additional local service. Some of these duplicate services have 
been described above but there are many others. 

The long Sudbury-Vancouver route has several 'short runs', 
some utilising alternative routes to serve points off the Trans- 
Canada Highway e.g. Kenora-Winnipeg via Whitemowth (once daily,, 
Calgary to Banff via the old highway 1A {once daily). Other 
runs are along the same route e.g. Sudbury to Sault Ste. Marie 


(twice daily), Winnipeg-Brandon {once daily). Similar services 
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can be found on the link and alternative routes in Western Canada 
e.g. Taber to Lethbridge to Fort Macleod, Osoyoos to Penticton. 
3. _Regional Services 

In contrast to most other Canadian bus and coach operators 
Greyhound has few regional services as the operation is essentially 
an inter-city one. In Manitoba some routes are leased out, and in 
Saskatchewan many former Greyhound routes were incorporated in 
Saskatchewan Transportation Company in 1946. The following are 
the remaining Greyhound regional services: 

South from Calgary to Lethbridge: three trips daily via Fort 
Macleod and one via Vulcan. One trip is extended to Coutts, Alta., 
providing connections through Sweetgrass, Montana by Intermountain 
Transportation Cc. to Salt Lake City. In addition a summer service 
runs from Banff to Calgary then via Fort Macleod to Waterton Lakes. 
Also in Alberta, there is a daily service from Edmonton to Jasper, 
which, with the opening of the new Yellowhead Highway, was incor- 
porated in the new pool route from Edmonton to Vancouver (with Coach- 
ways) and which also gives connections via the new Red Pass route 
to Prince George and Prince Rupert. 

Two other routes are inter-provincial in the summer only: 
Regina to Redvers via Stoughton (extending to Virden in summer) 
and Russell to Winnipeg (from Yorkton in July and August). 

Within Ontario, another route stretches from Hearst to Porw 
Arthur, feeding into the Trans-Canada Highway service at Nipigon; 
it is operated jointly by Greyhound and Grey Goose as a once-daily 
through bus from North Bay to Port Arthur under a pooling arrangement 


with Ontario Northland Transportation, thereby providing an 
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alternative route between North Bay and Port Arthur. The journey 
by this northern route (Hwy. 11) takes approximately 17 1/2 hours 
compared to the 15 hours via. the Trans-Canada route, the routes 
being almost the same distance (just over 700 miles). 

Brewster Transportation Co. offers regional services in Banff, 
Jasper and Yoho National Parks, mainly sightseeing, tour and 
charter work. 

B, Equipment 

Greyhound Lines of Canada and Eastern Canadian Greyhound Lines 
together own 198 inter-urban buses, all of them M.C.I. Challengers. 
The Brewster subsidiary owns an assortment of sight-seeing, semi- 
transit and ski-traffic equipment. 

The concentration on Challengers is understandable as in this 
way Greyhound is providing a ready market for its own subsidiary, 
and at the same time Motor Coach Industries is providing a general 
purpose vehicle suitable for Greyhound's requirements. The current 
vehicles are the Models MC-SA, MC-6 and MC-7, seen together in 
Pigure 1% The MC-5A is a coach which provides washroom facili- 
ties and air conditioning, 1 or 39 seats, and 212 cu ft. underfloor 
baggage space. The new MC-6, introduced in 1967 is a tri-level 
'super-version! of the Challenger, le ft. high, 4O ft. long and 
8 1/2 ft. wide. It seats )3 passengers in reclining seats with 
individual reading lights and ashtrays and has double the MC-SA 
baggage capacity. The MC-7 is a smalier, more versatile version 
of the MC-6. The company now has 15 MC-€ ccaches on the road, 


used especially on the transcontinentai runs, where they are 
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Photo Courtesy of Motor Coach Industries. 


MOTOR COACH INDUSTRIES MC- 6 


Photo Courtesy of Motor Coach Industries. 


MOTOR COACH INDUSTRIES MC-7 
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designated as Supercruiser services. It is interesting to note 
that, in the past, the Greyhound Divisions in the U.S. turned 

to General Motors for their luxury highway vehicles e.g. PD-l107 
and PD-4501 Super Scenicruiser, but the increased size and power 
of the MC-6 will put M.C.I. in a strong competitive position when 
replacements are required in the fleets of highway services in the 
U.S. previously operated with G.M. vehicles. 

C. History 

Greyhound Lines of Canada Limited began in 1929 as Canadian 
Greyhound Coaches Limited operating a few local routes around 
Nelson, B.C. The company expanded into Alberta with a route to 
Fort Macleod, later extended northwards to Calgary and Edmonton and 
eastwards to Lethbridge; the company's name was changed to Central 
Canadian Greyhound Lines Limited. Meanwhile, in 1930, Canadian 
Greyhound Lines Limited started a route through southern Ontario 
from Buffalo to Detroit and a year later Toronto Greyhound Lines 
Limited started operation from Toronto to Windsor. 

In 190, the Greyhound Corporation took over the western 
services and the name changed to Western Canadian Greyhound Lines 
and four years later the two eastern services were merged under 
the new name Eastern Canadian Greyhound Lines Limited. Then in 1957, 
Greyhound Lines of Canada, a Canadian company, was formed to control 
the Greyhound interests in Canada, replacing the existing divisions. 
Considerable expansion occurred in 1962 with the opening of the 
all-Canadian transcontinental service and extension of the Motor 
Coach Industries plant at Winnipeg to increase production on 


Challengers. 
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D. Other Considerations 


As Greyhound's operation is essentially a trans-continental 
one, the completion of the Trans-Canada Highway played a big part 
in the growth of the company. Prior to the opening of the Rogers 
Pass section, most of the traffic between Winnipeg and Vancouver 
was via Seattle, although there was service via the meandering 
Crowsnest route. Similarly, with the completion of the new section 
north of Lake Superior, traffic between Winnipeg and Toronto, which 
had previously gone via Chicago, became all-Canadian. 

2. Greyhound's vehicles are organized in licence 'pools! to 
save on the high cost of licensing all vehicles in all provinces. 
One pool is a certain number of vehicles licensed in all provinces, 
a second group are licensed in Alberta and B.C. only, and a third 
group from Alberta eastward. 

3. The proportion of traffic which is extra-provincial in 
Greyhound's operation varies with the seasons; in summer it is 
about 50% intra-provincial by revenue. However, in winter the 
extra-provincial portion is much less - 32%. This trend reflects 
itself in the reduction of long distance frequencies. 

4. Because of the long distances involved in Greyhound's 
services, there is severe competition from air lines, and bus 
services can only compete with them on a cost basis; faster timings 
and greater passenger comfort, however, are bringing Greyhound a 
bigger share of the transcontinental market. Rail competition is 
mainly provided by Canadian Pacific e.g. vdetween Sudbury and 
Vancouver the Trans-Canada Highway follows “he CPR line clc-ely; 


however CP operates only one service daiiy in each direction. 
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Similarly, CPR competes on the Calgary-Edmonton, Calgary-Lethbri dge 
and Medicine Hat - Lethbridge routes. Both CP and ON run between 
Toronto and Windsor, but neither run into Detroit, as does the bus. 
Between Buffalo and Detroit, Penn Central runs two trains daily, 
both through runs from New York to Chicago. 

5. It is important to note that a great deal of Greyhound's 
‘traffic is local, even though the services are organized on an 
inter-city basis e.g. between Edmonton and Calgary there are 7 
express trips and 5 semi-fast or local journeys. Approximately 
55% of travellers are found to be women, many of them on the shorter 
runs. 

OTHER GREYHOUND LINES SERVICES IN CANADA 

Greyhound Lines of Canada does not operate in the United 
States except as part of pools. Both of the two adjacent Divisions, 
Greyhound Lines-East and Greyhound Lines-West operate into Canada, 
providing the links with the U.S. system. 

1. Greyhound Lines-East 

All services into Montreal are provided by Greyhound Lines-East; 
basic services are as follows: 

a) Montreal-New York: 4 express trips and 6 semi-fast or local 
trips daily. Includes a through Ottawa-New York bus and through 
services to Philadelphia, Atlantic City and Miami. 

b) Montreal-Boston: express and 1 local trip daily, plus 1 

trip Montreal to Hartford and New Haven. This is a pool service 
with Vermont Transit. 

c) Montreal-Saint John: once daily, pool with SMT with connections 


to Halifax via. Acadian Lines. 


r ’ % 


Y 


TEBRLIOS » 


Fo 


ee 


y * 5 7 
at eG TAS 
‘ ol Lt es bi 4 OU 
neswted. cu WD das FO 1 of seesnor omen piekst a 
y Bits: f iy nl ae ee 
bit f cob -£R t 
wits the wt 
en eee Lie ade : 
a DRE RY Gee et o we) “i aon e 
Ale Glas Wy eel aes 
tBrrere LO oh atwetR @ Bach eta oF Lapdmocmt 
r we ey Par @ eta plies vor ey | ay 
P : | ; f A oh’ “ ve) fer ay eke de 
r p a 5 Ny 
' wry Smale eee batt WD hae FIRE Wid od ine j 
: 4 ee é mt 
J 1d f i ad : +e ‘- : f i ha - us “ hy da ‘t- ame ye 
ve i : YES OT. gp ROD RT pf od Deine + 078 
ve ' rs yy re Trert » { neue ," 
BAe ih ae 5 , VF Gaon T aah * 
Said wae L 4 vvcoo tier Be vee iat vemetd pemeareattdioy 
‘ Vie Kil > te eons uh h thi peer 
E ; ‘ yg r oF vy ie LW PAt 
ey Guan at 
, : m nt ¢ . es) a 
teitwl | 1. wate SG) 0 
if) Ae 0% * a IO a al oc mee . POaeS Te ) brie it 0 BN, 
! Ribs + 6 
tS ee 4 To eer eet! 
” { i ot. the G» i es 4 tat we os TE 
: A 
vO t . - 4 
One ¢) at be mf 
Y, X aeratipi re the aah oe 
aE r i r wr 
wa Bi : 4 y iJ OD IVOLE Cie L eee st yi (Cate 
cawol Lot) wa’ one. ini 
ot » f ‘7 ra) : 4 it o ei A ery oo wey a 
i 
: \ ogy, di x+oY¥Y wel-swao! 0 cQitera? 8 ues 
‘Wig 7 a 
~s oie es 
LS tM ore Ye £0 Pte ne A. 
‘ tad 4g faood Jf bMS eRe’ Ta i; 
i: te t eid ei TV far we 
“a Pay pF 
+2 r io ‘ ice r Pe / a 
& ) ra h ¢. iw «WW ! O47] rf “4 hy ee 80) ‘stutiety: er 
i perry na tbeoa. 
{ i 
aw . oe 
‘4 
way! 
hd ° ; 
i Wer Pes, ¥ 
oF id -, aM 
a P ibe 


*soTIqasnpul 


uoBoy) 


VS-OW SHIULSNAGNI HOVOO SYOLOW 


roj,oW yo Aseqanog oqo0ud 


promitossirmmntasenent 


e% 
® ote 
‘ 
aie] 
} 
fj} 
et 
' 
* 
‘ 
eal 
? 
: 
‘ 
i 
be 
‘ 
. 
pod 
& 


ae Cue y a AA hae rhe 
yt oe eee bide 


Th 


kK 14 
a 


* 


ty i 
aL eS 4 


N\ hte aN I 
r,s vege a) Tt hee” ta Wats, ary 
. .. oe 4 
ne ¢. i ate ire! Me os aa ae 
° Cy “be Compan } Vig Lae Pas 
a We incite MAP te SAE 
4 b aD a Ny Cah ; 
Soe 
oh (a uF 
Pn i ; ~ mm 
v4 . q Py 
om i \ 
os hy : = 
+h Os ae 
ve! 
- 
= 
yet 7 
x ’ 
F : Lp ae 
. ‘ yas (Tey 


pels, 
rey j 
wa { 
> + Ve 
I \ 
“y vt 
) f ] 
+d ‘ wn 
Wait amen 
bi ih. 
5 
” pave 
'* ‘> 
it 
. 
v ¥ 
ae | 
y=. 
' i 
hy, 
Wi ( 
. q' 
t 
{ J Tait 
: i a] 
Lr J i 
4 ’ 
f ay 
‘ 
| 
: m 
( 
{ 
i 
! 
14 vik 
j 
! / 
f 
} 
‘ 
y 
{ 
‘ 
q 
tat + 
‘ 4 
| 
ue 
Sd 
i 
f 
i 
“ 
, : 
- 


” 
1 
‘ 
i 
{ 
{ 
‘i ‘ 
i 
4 
re 
‘ 
ee 
yo. 
} 
i 
6 fy 


4 " % Wa Ta Re PT el Hee 


\ . mines ne “a : 

Ny 1 vs ee | ny be 
Py ty ,) Meer ee 
Ne i : } 

Aas: S 
a 
i] 
bel (: 
r 
4 

ei i 
ws ; i 

: V 

Hi 
1 i 
ae 
i 
{ 
ya 
\ 4 
W 
? 
} ay 
hi y 
' 


Oa Ph PO ad B its i i ® 4, eer | 
Miro kere By Oe ae ta NP a 


18 


In addition, many resort services are supplemented or provided in 
the summer months e.g. Montreal to Lake Placid and Saranac Lake, 
Montreal to Old Orchard Beach. 

Greyhound Lines-East enters Ontario with a local service 
from Detroit to Sarnia via Algonac. 

All other services are pool arrangements with other companies: 

Chicago-Montreal (see above) 

Toronto-New York (Gray Coach Lines) 

Hamilton-New York (Canada Coach Line) 

Ottawa-Washington (Colonial Lines/Thousand Island Bus Line) 

Quebec-New York (Voyageur Provincial/Vermont Transit) 

Quebec-Boston - summer only (Voyageur Quebec) 

Charlottetown-Saint John-New York (S.M.T. ) 
2. Greyhound Lines-West 

Greyhound Lines-West operates 2 through trips daily (formerly 
Central Greyhound runs) into Winnipeg from the south: one from 
Chicago via Fargo and Crookston, the other from Fargo via. Grand 
Forks. This route is supplemented by Grey Goose services from 
Letellier to Winnipeg. 

The inter-city service from Seattle to Vancouver is also 
operated by Greyhound West on an intensive headway with 9 trips 
in each direction daily. Four are non-stop, 3 semi-fast (stopping 
at Bellingham, Mt. Vernon etc.) and 2 stopping trips. One of the 
non-stop journeys is operated by ‘Executive Coach', a iuxury, 
supplementary-fare trip. 

A connecting service -s «is. srovided from Yahk J.C Crorgn. Slane 
(on the Ft. Macleod-Pentictor. “9406, to Spokane, Washington once 


daiiy, giving connections from Ca:zary to Seattle. 
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CHAPTER II 


BRITISH COLUMBIA 


The structure of the bus industry in British Columbia is one 
of the most complex in Canada with a pattern of major operators! 
routes focussed on Vancouver superimposed upon a number of outer 
suburban operations in the Greater Vancouver area and many local 
services in the valleys of the interior. Vancouver Island has its 
own network, with one major carrier - Vancouver Island Coach 
Lines - and several small rural operators. The mountainous nature 
of the province with the natural routeways running north-south 
while much of the travel is east-west accounts for the relatively 
large number of large operators and for the isolation of many small 
carriers. In all, there are 93 bus operators in the province: 

65 who conduct only intra-provincial operations, 15 who carry on 
both intra-provincial and extra-provincial operations and 13 who 
conduct only extra-provincial services. 

Large Companies 

As well as Vancouver Island Coach Lines there is one other large 
company operating from British Columbia - Pacific Stage Lines - 
which is an agency of the Crown Provincial. Both these companies 
have intra-provincial regular route services and extra-provincial 
charters and are both selected as sampie companies for the province: 
their services are described at the end or this chapter. 

Greyhound Lines of Canada Limited operate their Trans-Canada 
service out of Vancouver via the Fraser Canyon or Okanagan Valley 
and Rogers Pass and several iocal services in Bricsish Columbia 


(see p. 10). To the north many Coachways local routes supplemens 
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the main service from Prince George to Vancouver and the Ed- 
monton to Vancouver link via the new North Thompson Highway 

(see p. 37). Greyhound Lines-West (see p. 18) operate services 
into southern B.C. from Washington and Idaho; the route from 
Seattle to Vancouver is also served by the competing Vancouver- 
Seattle Bus Lines which feeds into the Trailways network at 
Seattle. Other extra-provincial regular route operators are 
J.D. ae (Abbotsford to Bellingham, Washington), Royal T. 
Kellogg (Republic, Washington to Colville, Washington via B.C.), 
Red Line Tours Ltd. (Invermere, B.C., to Banff, Alta.), and Empire Lines 
(Okanagan Valley Bus Lines, Inc.) The latter operates daily out 
of Spokane, Washington: to Osoyoos, B.C. (only two miles from 
the International Boundary) and to Trail, B.C. Adams, Coachways, 
Greyhound, Western Greyhound and Okanagan Valley Lines all have 
extra-provincial charter rights in addition to their scheduled 
routes. 

Regional Operators 

In addition to Vancouver Isiand Coach Lines and Pacific 

Stage Lines, six operators run regional intra-provincial regular 
routes but have extra-provincial charter rights. West Vancouver 
Corporation is a transit operator on the north shore of the 
Burrard Inlet. Squamish Coach Lines runs north from Vancouver 
to Squamish and Surrey Bus Service operates an outer suburban 
service in the Lower Fraser area. Sechelt Motor Transport runs 
north-west from Vancouver twice daily to Powell River; this service 
is unusual in that it uses two ferries to reach Powell River - 
across Howe Sound and Jervis [I.ie%. in the southern interior, 


Cranbrook - Golden Bus Lines operstes daily from Goiden te 
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1. GREYHOUND LINES OF CANADA 


2. GREYHOUND LINES.WEST 


3. COACHWAYS SYSTEM 


4. VANCOUVER-SEATTLE BUS LINES 


5. J.D. ADAMS 


6. R.T. KELLOGG 


7. OKANAGAN VALLEY BUS LINES INC, 
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. CRANBROOK-GOLDEN BUS LINES 
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. LUMBY-VERNON COACH LINES 
6. LILLOET COACH LINES 


7, BARKERVILLE STAGE LINES 
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- ORIENT STAGE LINES 

4. SOOKE TRANSPORT 

5. SILVER GREEN STAGE LINES 
6. OKANAGAN MISSION STAGES 


7. ARROWHEAD COACH LINES 
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Cranbrook along the Rocky Mountain Trench and Kootenay Valley 
Coach Lines runs a number of local services centred on Nelson 
and Trail, e.g. Nelson-Castlegar-Trail (3 times daily), Nelson- 
Salmo-Trail (once daily), Nelson-Nakusp (once daily). 

Intra-provincial regional operators include Lumby Veron 
Coach Lines serving Nakusp to Vernon; Lillooet Coach Lines, 
serving Clinton to Ashcroft and Lytton; Barkerville Stage Lines 
(Quesnel to Barkerville); and Diversified Transportation Ltd. 
Diversified is an Edmonton-based company but operates only one 
route, in B.C.:; Boat Encampment and Mica Creek to Revelstoke 
(once daily). 

In addition, there are thirteen companies which are licensed 
with extra-provincial Charter rights. Some are B.C. operators 
e.g. Impala Coach Lines Ltd., while others are based outside the 
province, e.g. Trailways of Canada Ltd., Richmond Hill, Ontario. 
Small Operators 

In all, there are 65 small operators serving B.C. One group 
supplements the transit services, Pacific Stage Lines and other 
carriers noted above in the lower mainland e.g. Maple Ridge Bus 
Lines (Mission to Haney), Deep Cove Stage Lines (North Vancouver to 
Deep Cove) and Langley Bus Lines (irregular services in Langley). 

A similar group of minor routes on Vancouver Island are 
worked by operators using mostly school bus equipment e.g. Orient 
Stage Lines (Port Alberni-Tofino) and Sooke Transport (daily 
Victoria to Sooke, and Jordan River to Port Renfrew). 

Examples of similar operators in the interior are two companies 
linking small villages with Kelowna: Silver Green Stage Lines (to 


Rutland) and Okanagan Mission Stages (to Okanagan Mission). Also 
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in that area, Arrowhead Coach Lines links Arrowhead with Revelstoke 
while further north, Farwest Bus Lines runs from Terrace to Ki timat 
and Fort St. James Stages operates north from Vanderhoof to Fort 
St. James. 

Bus carriers in British Columbia are regulated by the Public 
Utilities Commission under the Motor Carrier Act. Regular route 
and charters are separately licensed and, as noted above, 
only pone een companies hold regular route and charter rights. As 
part of a Crown Corporation, Pacific Stage Lines is exempt from 


P.U.C. regulation. 


VANCOUVER ISLAND COACH LINES 

Vancouver Island Coach Lines (V.I.C.L.) is the wholly-owned 
operating subsidiary of Vancouver Island Transportation Comp any 
and is a part of the International Utilities Corporation group. 
The regular route operation of the company is intra-provincial but 
charters are operated extra-provincially. Of all Canadian mor 
coach operators, Vancouver Island Coach Lines traffic statistics 
show the greatest seasonal variations. Another unusual feature 
of the company's operations are the regularly scheduled services 
over logging roads. 
A. Services 

Most services are geared to the logging industry, the flow of 
tourists and the ferries linking Vancouver Island with the mainland, 
and can be broken down into four groups: cross-water routes to the 
mainland, inter-city routes on Vancouver isiand, outer suburban 


routes radiating from Victoria, and the Gray Line sigrtseeing tours. 
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(i) The Georgia Strait Routes 

Two regular interval inter-city routes are operated jointly 
with Pacific Stage Lines: from Vancouver to Victoria and Vancouver 
to Nanaimo. Both operate as express services with limited pick-up 
and set-down facilities and operate every 2 hours in winter and 
hourly in the summer. The ‘Royal Victorian! route is supple- 
mented at weekends in winter to provide almost hourly service. 

The British Columbia Ferries are used between Tsawwassen and Swartz 
Bay (Royal Victorian) and Horseshoe Bay and Nanaimo (Royal Islander) 
and the first-on, first-off priority given to the coaches on the 
ferries gives a journey time of 205 minutes Vancouver to Victoria, 
and 175 minutes Vancouver to Nanaimo. 

(ii) Vancouver Island Inter-City Services 

All inter-city services on Vancouver Island are based on a 
trunk route running from Vancouver to Campbell River. There are 
5 trips daily (7 in summer) in each direction between Victoria and 
Nanaimo, the 2 seasonal runs being ‘Islander! limited services 
stopping in at Duncan. Three services continue northwards to 
Parksville and Port Alberni and to Parksville, Courtenay and 
Campbell River. In relation to community size, the towns between 
Victoria and Parksville have one of the best public transport 
services in Canada, 

North and west of Campbell River less frequent services link 
the northern end of Vancouver Island to the 'main line': to 
Kelsey Bay (once daily), which in summer links with the British 
Columbia Ferries route to Prince Rupert, to Gold River (once 


daily), and to Port Hardy (thrice weekly). 
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(iii) Outer Suburban Routes 

South-eastern Vancouver Island is served by three outer subur- 
ban routes radiating from Victoria. The main route is along the 
centre of the Saanich peninsula to Sidney and Swartz Bay, with a 
weekday service of 9 buses to Sidney, 3 extended to Swartz Bay. 
This is supplemented by the West Saanich route which has 5 daily 
runs to Brentwood Bay, 2 being extended to Sidmey via Deep Cove. 
Four of the above services connect at Swartz Bay with the Gulf 
Island ferries. In addition, three shorter routes run from Victoria 
to Cordova Bay (5 services weekdays). 
(iv) Sightseeing Services 

V.I.C.L. has the Gray Line franchise for sightseeing in 
Victoria and operates a variety of tours throughout the year 
e.g. the Butchart's Gardens Drive and the Saanich Peninsula Tour. 
In summer these are all frequent and can be combined and/or taken 
as evening tours including dinner and entertainment. Although 
the demand for sightseeing services is seasonal, the revenues 
from the tremendous inflow of tourists in summer turn a marginal 
regular route operation into a flourishing company. 


B. Equipment 


The Vancouver Island fleet consists of 80 vehicles, made up of: 


h Silver Eagles 
4h G.M.C. 4107 


17 G.M.C. 4104/4106 
LG MICS S705 
21M Ce MC 
ecO M.C.I. Challengers 
15 M.C.I. Couriers (1951) 
9 Brills 


lh Flxibles (196) 
1 Western Flyer Canuck - Cargo Coach. 
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All 80 are used in summer and in addition school-buses are 
rented for use on local runs; in winter only 5 vehicles are needed. 
Thus all the smaller and older buses are used only in summer, mainly 
on sightseeing e.g. the Brills, Flxibles and older Couriers. This 
creates a problem of replacement for V.I.C.L. as the annual mileage 
on these vehicles can be as low as 8,000 miles compared to one 
million miles for a 4106. The high cost of new vehicles cannot be 
justified for only 8,000 miles a year. 

The | Silver Eagles are complemented by in the Pacific Stage 
Lines fleet and all 8 work the basic service on the Victoria to 
Vancouver ferry route. The 4107s work the Kelsey Bay service and, 
in summer, the Parlour Car tours. The Challengers and G.M.C. 

4104/6 series are the work-horses on the fleet and operate the inter- 
city services on Vancouver Island as well as duplicates as required 
on the Georgia Strait routes. The Port Hardy route is always oper- 
ated by a Challenger because of the road conditions. 

Cc. History 

Vancouver Island Coach Lines began in 1928 as an outer su- 
burban run from Victoria into Saanich, running beyond the limits 
of the tramway in Victoria. Gradual expansion was brought about 
by acquisition of a group of jitney lines providing service to the 
north. In 1930 Canadian Pacific Railways purchased control of the 
company and the bus operation grew to replace withdrawn railway 
passenger services. In 1932 the Gray Line sightseeing was acquired. 

As the economy of the island expanded so did Vancouver island 
Coach Lines flourish, and during the Second World War the company 


served airports and forces bases all over the island. In 1945 the 
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Victoria-Nanaimo-Vancouver "Islander" service was inaugurated and 
was the first limited-stop reserved-seat deluxe motorcoach service 
to be provided on North America. Two years later the company ac- 
quired a one-third interest in the city of Victoria franchise and 
for three years the city service was operated jointly with B.C. 
Hydro. In 1950 the city franchise was sold and the company withdrew 
from this operation. 

In 1955 the Canadian Pacific sold out and Vancouver Island 
Coach Lines became a private and independent company with the holding 
controlled by a local industrialist who had previously been general 
manager of the company. At the end of the 'fifties the paneer 
service was making 3 trips a day non-stop to Nanaimo, and the journey 
time to Vancouver was l 1/3 hours compared to 2 1/2 hours by air. 
In the other direction traffic was developing from Seattle and 
V.I.C.L.'s services in summer were geared to a growing tourist 
traffic from the United States. 

On June 15, 1960 the new ferry service between Swartz Bay 
and Tsawwassen began and the joint motor coach service between 
Vancouver and Victoria was started. Some idea of the growth of 
this service can be seen from the fact that in 1961, the first 
full year of operation, this service carried 281,726 passengers; 
by 1968 this figure has risen to 58,614. Air traffic declined by 
about half in the same period and it is notable that Air Canada's 
flights between Vancouver and Victoria are geared to the trans- 
continental service rather than to local traffic. With the intro- 
duction of the new Horseshoe Bay to Nanaimo ferry in 1962 a similar 


service was introduced between Vancouver and Nanaimo and the ol@ 
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service making use of the C.P.R. ferry was abandoned. Because many 
people have used the latter, growth figures were not so startling as 
for the Victorian route; in 1968 256,209 persons used the 'Islander'! 
service. 

The Campbell River to Port Hardy service was begun in 196i 
using logging roads previously closed to the public. The company 
continued to expand in the mid-sixties and in 1967 was bought 
into the International Utilities Corporation group. 

D. Environmental Considerations 

1. Development of the Trans-Canada Highway on Vancouver Is- 
land has meant that the 'Islander' express can use the highway 
between Victoria and Nanaimo saving 25 minutes journey time, whereas 
the villages are still served by other services. The opening of 
the Rogers Pass route permitted extension of excursions and tours. 

2. In addition to Vancouver Island Coach Lines, the Trans- 
portation Comp any owns Island Greyhound Ltd., Gray Line and Express 
Taxi Company, B.C. Parlour Car Tours Ltd. The B.C. Parlour Car 
tours were introduced in 1965 offering a series of tours through 
Vancouver Island and mainland British Columbia and into Alberta and 
the U.S. varying from 3 to 9 days duration. 

3. As noted, regular route operations are intra-provincial 
but inter-provincial charters are operated and the Parlour Car 
Tours also run into Alberta. Charter rights are also held in seven 
western states of the United States. 

4. The insular nature of V.i.C.L. is a particular problem as 
the ferry operation is costly, revenue per mile is only % more 


than bare operating cost and thus the continuance of large volumes 
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on this service is vital. The only cross-water public competition 
is from air transport and this is geared to the transcontinental 
flights at the present time: transcontinental travellers are per- 
mitted to make the Vancouver-Victoria leg free. At one time Air 
Canada advertised a $9.00 three day cheap return across the Strait, 
but in general: the introduction of the $8.00 single air fare 
(increased to $10.00 in 1969) was a great help to building up 

coach traffic between Vancouver and Victoria. 

5. Competition on the island is restricted to a once daily 
Canadian Pacific dayliner between Victoria and Courtenay which 
continues to run due to conditions attached to a land grant. How- 
ever this train runs in the "wrong direction" i.e. out of Victoria 
in the morning and into town during the afternoon. 

6. Express traffic accounts for about 12% of revenues and, 
as in other bus and coach companies, is therefore an important 
factor in sustaining the company. However, there is no doubt that 
the specialization on tourist traffic, particularly geared to the 
triangular Vancouver-Victoria-Seattle movement of tourists is the 
most distinctive feature of Vancouver Island Coach Lines service e.g. 
when the boat arrives from Seattle in the Summer there may be as 


many as eighteen coaches on the quayside to provide sightseeing services 


PACIFIC STAGE LINES 


Pacific Stage Lines is part of the B.C. Hydro and Power 
Authority - the public utilities Crown Corporation in British 


Columbia - and operates outer suburban services in the Lower 
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Fraser valley. The regular route operations of Pacific Stage 
Lines are all intra-provincial, but charter rights are held for 
western U.S.A. As a Crown Corporation, Pacific Stage Lines are 
exempted from Public Utilities Commission regulations in B.C, 
A. Services 

Pacific Stage Lines! services consist of three express routes, 
two sub-parallel lower Fraser Valley routes and a variety of loops 
and Bt aor local services in several municipalities south of the 
Fraser River. The accent upon radial services which characterizes 
so many Canadian bus and coach operations is not so marked in Pacific 
Stage Lines. Shopping centres are becoming foci rather than Van- 
couver - so much so that on the Chilliwack to Vancouver run a bus 
might carry three times its seating capacity because of so much off-on 
traffic. In all, Pacific Stage Lines operates about 450 miles of route. 
(i) Express routes 

Three regular schedule even-interval express services are 
operated; from Vancouver to Victoria, Nanaimo, and New Westminster. 
The Victoria and Nanaimo services are run-on, mm-off services 
across the Strait of Georgia using the British Columbia Ferries 
and are a joint operation with Vancouver Island Coach Lines. In 
winter, the basic service on both routes is two-hourly, although 
that to Victoria is virtually hourly at weekends; in summer, hourly 
frequency is maintained on both routes, from the end of May to early 
October. 

A half-hour express service is operated from Vancouver to 
New Westminster, increased to 15 minutes headway at peak periods. 
All services operating from Vancouver to places beyond New West- 
minster (e.g. to Hope, Harrison, White Rock) are tied into this 


schedule so that all buses between Vancouver and New Westminster 


operate on an even-interval basis. 
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(ii) Fraser Valley routes 


Two routes run eastwards on either bank of the Fraser river 
to Harrison Hot Springs (north bank, about 90 miles) and Hope 
(south bank, about 100 miles). The weekday schedule on the southern 
route consists of two trips daily, one of which is express as far 
as Abbotsford, supplemented by four trips to Chilliwack, one to 
Abbotsford and one to Langley. On the less densely populated 
northern route there is only one through dailytrip to Harrison Hot 
Springs (two at weekends), the basic service terminating at Mission 
(four trips) or Haney (two trips). 

(iii) Outer Suburban services 

Almost all Pacific Stage lines services other than those to 
Vancouver Island start from Vancouver and run south-eastwards to 
New Westminster, then south of the Fraser River e.g. to Surrey. 
Many of these services are operated as loops to and from New 
Westminster e.g. to and from Port Mann, Fort Langley, Kindersley, 
Newton, St. Helen's, River Road and Endersby. Other services run 
to White Rock, close to the U.S. border, to Tsawwassen, to connect 
with the Gulf Islands ferry service and to Langley, supplementing 
the Hope route noted above. The effect of these many services is 
to extend the even-interval service from Vancouver to New West- 
minster as far as Whalley. 

(iv) Sightseeing 
The Gray Line sightseeing tours in Vancouver are operated by 


Pacific Stage Lines. 
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Bi Equipment 
Pacific Stage Lines fleet consists of 71 vehicles, all but 


five of them recent diesel-powered models. The five old gasoline- 
powered vehicles are scheduled to be retired at the time of writing. 
All of the present 66 diesel units are of Motor Coach Industries 
manufacture except for five Western Flyer Canuck 600's and four 
Silver Eagles. The four Silver Eagles and twinned by four operated 
by Vancouver Island Coach Lines and these eight vehicles run the 
basic inter-city service to the capital. However, when the hourly 
frequency is operated in summer and/or when duplicate vehicles are 
needed then other coaches have to be used. 

C. History 

The name Pacific Stage Lines dates from a jitney operation 
in the 1920's and has always been the name under which various 
owners have operated: B.C. Motor Transport Ltd., B.C. Electric 
Co. and now B.C. Hydro. The Vancouver to White Rock route was the 
original service from which the company developed; by 1939 it 
operated a relatively compact bus line into the Fraser Valley. 

The B.C. Electric Co. then acquired the firm and a little 
later dropped its own passenger trains and substituted bus services. 
This partly accounts for the varied services operated to points 
south-east of New Westminster e.g. Cloverdale and Sullivan. Some 
of these services were just as uneconomic for the bus company as 
they had been for the railway and were later dropped, some to 
disappear completely, others to be taken up by smaller operators. 

The grandfather rights to Seattle were sold out to Greyhound, 
so that Pacific Stage Lines! regular routes in 1969 are all intra- 


provincial. 
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D. Environmental Considerations 

1. Charter rights are held only in British Columbia of the 
Canadian provinces, plus Washington, Oregon and California in the 
U.S. Charters to other states are made on permit. Generally, 
Pacific Stage Lines carry most of the charter traffic south from 
Vancouver into the U.S. but Greyhound carry most of that from 
western U.S. into British Columbia. 

2. The opening of the Trans-Canada Highway had little direct 
effect on Pacific Stage Lines operations, although use of Highway 
401 does permit express operations between Vancouver and Langley 
or Abbotsford when loadings justify. Since the opening of the 
Trans-Canada Highway, sightseeing revenues have improved, partly 
due to the number of Albertans visiting B.C. as a result of the 
improved access. 

3. The unusual outer suburban nature of Pacific Stage Lines 
is a rarity in Canada. The closest analogy is Gray Coach Lines 
around Toronto, which has a similar status in relation to the Toronto 
Transit Commission to that of Pacific Stage Lines and B.C. Hydro. 
However, Gray Coach has several inter-city services and commuter 
runs which are not found in Pacific Stage Lines! operation and 
probably a fairer likeness would be a combination of London Trans- 
port's Green Line and Country Services in the United Kingdom. 

4. There is very little commter traffic on Pacific Stage 
Lines! routes, so services tend to be standardized throughout the 
day. Vancouver to New Westminster is the only exception to this, 
with extra trips needed at rush hours. As might be expected, there- 


fore, women and children form the greater proportion of the traffic. 
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‘ 
5. There is no competition for Pacific Stage Lines opera- 


tions from railway companies, and from air the only competition is 
on the Vancouver to Victoria route. Curiously, the air service was 
in existence first, as outlined in the section on Vancouver Island 


Coach Lines. 
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CHAPTER IIT 


ALBERTA 


Most of the regular route bus services in Alberta are pro- 
vided by two large extra-provincial carriers: Greyhound Lines of 
Canada Ltd. and the Coachways system. Both are Class I operators 
with extra-provincial regular-route and charter services. Grey- 
hound's services were described in Chapter II and Coachways are 
the sample company at the end of this chapter. Because Coachways 
has taken over so many small operators in Alberta there are very 
few of the latter still operating in the province; there are no 
other extra-provincial regular-route carriers, although Saskatchewan 
Transportation Company does work into Calgary on a pool service 
(with Greyhound) from Saskatoon. 

Two other Class I carriers operate in Alberta: Brewster 
Transportation (a subsidiary of Greyhound) which provides sight- 
seeing and tourist services in Banff, Jasper and Yoho National 
Parks in Alberta and B.C. (Glacier Park Inc. operates a similar 
service from Montana into Waterton Lakes National Park); and 
Cardinal Coach Lines. Cardinal is the only other regular route 
carrier operating out of Calgary other than Greyhound, illustrating 
the virtual monopoly of the latter from its home base; Cardinal runs 
a commuter service twice daily from Turner Valley to Calgary (lO miles). 

A few small intra-provincial operators still remain in Alberta, 
é.g. Northern Bus Lines of Lethbridge, which provides twice daily 
service from Picture Butte to Lethbridge (20 miles), and thrice 


weekly service from Lethbridge to Waterton Lakes. From May to 


2 See important note on p. (i). 
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September, Northern runs a Southern Alberta sightseeing tour 
service; it is also licensed for charter work within the province. 
Also in the south, Taber Bus Lines operates from Lethbridge to 
Vauxhall while Redcliffe Bus Lines runs from Medicine Hat to 
Redcliff. In the Red Deer area, Olds-Sundre Bus Lines runs be- 
tween Olds and Sundre. In the north, Western Bus Lines runs an 
outer suburban service from Edmonton to Sherwood Park and Brent- 
wood. This operates as a "panhandle" service, running out from 
Renee n to the Sherwood Park Shopping Centre, then in a unidi- 
rectional circle through the Sherwood Park/Brentwood/Broadmoor 
housing development, then back to the Shopping Centre and finally 
thence to Edmonton. The service is operated as a roughly even 
interval service (about 100 minutes) and can be operated with one 
bus outside peak hours, when the service is supplemented. The 
company also runs from Edmonton to St. Albert and to Namao; most 
of its revenue however, comes from charters and contract work e.g. 
from oil refineries. 

Regulation of bus carriers in Alberta is carried out by the 


Highway Traffic Board under the Public Service Vehicles Act. 


COACHWAYS SYSTEM 

A subsidiary of Greyhound Lines of Canada since December, 
1969, Coachways operates a mainly extra-provincial service out of 
Edmonton, Alberta. The Coachways System is made up of Canadian 
Coachways (Alberta) Ltd., Canadian Coachways (B.C.) Ltd., and 
Alaskan Coachways Ltd. The System is notable in that it has the 
highest bus express revenues (compared to other revenues) of any bus 
company in Canada: express revenues account for about 20% of 


total revenues. 
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A. Services 

Coachways buses operate from Calgary in the south to Fair- 
banks in the north and from Macklin in Saskatchewan to Prince 
Rupert, B.C, Services can be divided into two types: major 
long routes (with branches) e.g. Edmonton-Fairbanks, Edmonton- 
Vancouver, Edmonton-Prince Rupert; and regional services - in 
the Peace River district, central British Columbia and centrai 
Alberta. 

(i) The Alaska Highway Service 

The 'main line' of Coachways is the 1889 mile route from 
Edmonton to Fairoanks. Operationally, this route is broken down 
into three divisions: Edmonton-Dawson Creek, Dawson Creek- 
Whitehorse, and Whitehorse-Fairbanks. ‘There is overlap on the 
first two civisions as 3 daily services run year round from 
Edmonton to Ft. St. John, (28 miles beyond Dawson Creek), while a 
service runs from Dawson Creek to Whitehorse (daily in summer, 
thrice weekly during the rest of the year) and from Whitehorse to 
Fairbanks (again daily in summer only; thrice weekly in late 
spring and early fall; once weekly in winter). It is possible to 
travel through from Edmonton to Fairbanks with one overnight stop 
(at Tok Jct., Alaska northbound), and short meal and connection 
sCops en route. 

Branches from this bus route feed into the service e.g. White- 
horse to Dawson City/Elsa (thrice-weekly); Haines to Haines ole. 
(daily, summer only); Fairbanks-Anchorage (weekly in winter, 
service thrice weekly from Tok Junction in summer) and Fairbanks- 


Clear (two days a week), 
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(ii) Other Trunk Services 

Connecting with the Edmonton-Dawson Creek services are two 
daily runs on the 726 mile route westward to Prince Rupert, B.C., 
via Prince George, supplemented by a daily 'short trip' from 
MacKenzie to Prince George. Feeding into this Prince Rupert route 
is a through bus from Jasper to Prince George. 

The "main line" between Edmonton and Dawson Creek runs via 
Highway 34, the "Valleyview Cutoff". A total of six services per 
day operate on the cutoff to Valleyview where they split, three 
going to Peace River and three to Grande Prairie-Dawson Creek- 

Ft. St. John. A daily service extends northwards 391 miles’to Hay 
River, (N.W.T.), fed at High Level by a daily except Sunday run 
from Ft. Vermilion to High Level, Alta. North of Hay River, a 
thrice-weekly bus operated by North West Territories Coach Lines 
runs 292 miles around the western side of the Great Slave Lake 

to Yellowknife. 

An alternative route to the "Valleyview Cutoff" links Edmon- 
ton with the Peace River district running via. Hwy. 2. Service 
consists of a daily trip to High Prairie and Dawson Creek (Hwys. 
ul ana 2), a daily run via Athabasca as far as High Prairie and a 
local stopping service as far as Athabasca. 

On the new 'Yellowhead' route, Coachways operates a through 
service from Edmonton to Vancouver on the Thompson Highway via 
Jasper, Kamloops and Cache Creek. The 816 mile trip is a pool 
arrangement with Greyhound and operates daily in winter and twice 
daily in summer. 

An express daily service links Edmonton with Ft. McMurray, 
Alberta (29) miles) supplemented by a stopping service that runs as 


far as Boyle and then branches off to Lac La Biche, Alta. 
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One set of services in south central Alberta provides an 
interesting pattern: a minor trunk route runs from Consort, Alberta, 
west to Stettler, where the line splits three ways, with a bus going 
daily in each direction to Red Deer (west), Calgary (south), and 
Edmonton (north). 

(iii) Local Services 

In the Peace River district a number of short runs complement 
the long distance services so that all the towns in the district 
are connected with one another i.e. Peace River, Grande Priarie, 
Dawson Creek. Most services are once daily in each direction e.g. 
Peace River to Grande Prairie, Peace River to Dawson Creek, Fort 
St. John to Northern Camp, Fairview to Hines Creek (twice daily). 

To the south there is one local service in eastern British 
Columbia: 119 miles from Princeton to Kamloops (daily except Sunday). 

About half of the shorter services of Coachways are in Alberta; 
of 25 such routes, ll radiate from Edmonton. Almost all of these 
runs are on a once-daily frequency; any variations are noted below. 
Those radiating from Edmonton are as follows: 

Town Miles Notes 
Whitecourt 119 Exc. Sun. Local service on "Valleyview 


Cutoff". Supplemented thrice weekly 
by a short run to Alberta Beach. 


Athabasca 98 Exc. Sun. local service on High Prairie 
route. 

Lodgepole Pe 

Rimbey 108 

Chauvin is 

Cold Lake ) 18 One express daily, one local except 
Sunday. 

Elk Point 153 Daily; serves most of the towns handled 


by the Cold Lake bus, except that it 
branches south at St. Paul to Elk Point. 
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Town Miles Notes 

Macklin (Sask.) eu Supplemented by (exc. Sun.) short 
trip to Hardisty. 

Marwayne 169 

Alliance 130 Weekend service: Friday night out, 
Saturday a.m. return; Sunday after- 
noon out, Sunday night back. 

Swan Hillis anray Supplemented (exc. Sun.) by short 


trip to Barrhead. 

One other Alberta service is Red Deer to Rocky Mountain House, 
operating once daily. Table 1 lists all Coachways local services, 
and should be read in conjunction with Map 6 . 

History 

Coachways System originated in 1929, when two brothers began 
operating a bus line from Edmonton to Athabasca. In 1935, they in- 
corporated their operations into Canadian Coachways Ltd. and 
began to enlarge holdings in the Alberta North. Since then, the 
company has grown up by gradual acquisition of sixteen smail firms. 
Kach was taken into the Coachways group, operated as a unit for 
a while and then gradually worked in with the parent, ultimately 
disappearing as a separate entity. For example, Peace River Bus 
Lines originally operated in the Peace River district and Yellowknife 
Bus Lines on the Mackenzie Highway; the former was purchased in 
1947, the latter three years later. In 1955, BYN Bus Lines contri- 
buted the Alaska Highway route from Dawson Creek to Whitehorse 
while Northern Stages supplied the Dawson Creek-Prince George route. 
Other companies included between 1958 and in 1965 were: 


Sorensen Bus Lines Calgary/Red Deer to Consort 
Red Deer to Rocky Mountain House 


Yellowhead Coach Lines Kamloops to Valemount 
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Table 1 ; COACHWAYS LOCAL SERVICES 


Fairbanks - Clear 

Prince George - Morphee Lake 

Kamloops - Princeton 

Ft. St. John - Northern Camp 

Fairview - Hines Creek 

High Level - Ft. Vermillion 

Red Deer - Rocky Mountain House 

einen ai paca use common highway 
Edmonton - Athabasca 

Edmonton - Lodgepole 

Edmonton - Rimbey 

Edmonton - Chauvin 

San r Meeldte } use comon highway 
Edmonton - Alliance 

Edmonton - Marwayne 

Rowenta ~ Bik Poin’) use common highway 
Edmonton - Barrhead ) 


Edmonton 4 Swan \Hid1s) ,US?,common highway 
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B.C. Coach Lines Kamloops to Merritt 
Pioneer Coach Lines Merritt to Princeton 
Pembina Bus Lines Edmonton to Drayton Valley 


Alaskan Coachways Ltd. was formed in 1963, as an independent 
company affiliated with Canadian Coachways; it was shaped from 
Alaskan Motor Coaches Inc., which controlled all Alaska Highway 
routes from the Yukon border to Anchorage. 

In 1965, International Utilities purchased Coachways and pro- 
ceeded to buy up Prince Coach Lines (Prince George-Prince Rupert), 
Sunburst Motor Coaches (area east to Edmonton), Northland Arrow 
Lines (Edmonton Swan Hills), Morphee Lake Stages (Prince George- 
Mackenzie) and Capital City Sightseeing (Edmonton). Riverbend 
Trailways which operated Mica Creek to Revelstoke, was also pur- 
chased but has since been taken over by Diversified who has extended 
the route to run from Boat Encampment. 

In December 1969, Greyhound Lines of Canada Ltd. purchased 
the Coachways System from U.I.C. However, Coachways will remain 
as a separate operating subsidiary along the lines of Brewster 
and Eastern Canadian Greyhound. 

B. Equipment 

Coachways fleet consists of 91 vehicles, 83 highway coaches, 
5S transit buses and 3 sightseeing limousines. A variety of high- 
way vehicles are operated, including General Motors, Motor Coach 
Industries and Western Flyer coaches. The terrain determines 
the type of vehicle used e.g. Alaska Highway requirements are 
much different from those of ordinary highways - rough gravel roads 
and intensive winter cold dictate Western Flyer Canucks. As a re- 
sult of the Greyhound take-over, one can anticipate a gradual 


increase in the use of M.C.I. vehicles. 
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C. Environmental Considerations 

Although there are a large number of buses on intra-Alberta 
services, the main operation of the company is extra-provincial on 
its long distance routes into British Columbia, N.W.T., Yukon, 
Alaska and Saskatchewan. The management estimate about 60% of 
the operation as being extra-provincial. However, Coachways does 
not operate south into the United States, not even on charters, 
This latter situation is the result of an old agreement worked out 
in the days when charters where not such an important part of the 
industry. Coachways feels this restriction keenly and hopes for 
expanded charter authority in the future. 

Working into the north brings distinctive problems faced by 
no other large Canadian bus company. The number of gravel roads 
and the state of the Alaska Highway are notable. In addition, stor- 
age space for vehicles is not easy to acquire in the north, as 
outdoor parking is out of the question. Maintenance probikms are 
compounded by the severe cold e.g. in Fairbanks, the temperature 
may fall to such a level (-65 degrees F.) that blockage of the air 
intakes occurs. 

Like all public transportation companies, Coachways! principal 
competition is the private auto; however, depending on the route, 
rail and air travel are stiff opponents. Canadian National's 
Prince George-Prince Rupert train is strongly felt and local lines 
serving Camrose and Wainwright (to name two large Alberta towns) 
feel the pinch of Red, White and Blue fares; the Yellowhead route 


is competing with the Canadian National Trans-continental train. 
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There are no CPR lines opposite Coachways and while there are 
Northern Alberta Railway trains, recent service reductions have 
ceased for them to be a threat. Pacific Western Airlines and 
Canadian Pacific Airlines also compete with Coachways. While the 
short to intermediate range trip (up to about 300 or 400 miles) 
does very well against air competition, e.g. Edmonton-Dawson 
Creek, longer journeys, such as Edmonton-Whitehorse or Vancouver- 
Prince Rupert feel the competitive pinch. In fact, the very long 
runs rely almost solely on summer tourist or package vacation 
business, the common carrier function being limited to short, 
local business. 

Coachways finds women dominate their traffic, even on all 
inclusive tours. The importance of bus express was noted in the 
introduction and there is no doubt that lack of rail express has 
helped the rapid growth of this aspect of the company's business. 
Coachways sees the needs for the future as greater emphasis on 


package tours and charters. 


A Recent Change in Western Canada 
Although the effects of the Greyhound-Coachways merger have 


not yet been felt on the Coachways routes, there is no doubt that 
existing services can be co-ordinated in both British Columbia 
and Alberta. As a result of the Coachways services being added 

to Greyhound's existing network, Greyhound has a route network 
extending from North Bay to Alaska, controls almost all inter-city 
travel by road in Western Canada and has a virtual monopoly of 


non-urban bus business in Alberta. 
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CHAPTER IV 


SASKATCHEWAN 


Twenty-three companies provide bus services in Saskatchewan. 
Operations are dominated by the Provincial Crown Corporation, 
Saskatchewan Transportation Company, which is the sample company 
described later in this chapter. The only other Class I carrier 
in Saskatchewan is Greyhound which operates the through trans- 
province services (see p. 11). Of the remaining carriers eight 
are small regional companies, and the rest are local operators. 
Small Regional Carriers 

Eight companies hold intra-provincial licences for regular 
route and charter operations in Saskatchewan. The regular route 
services supplement the S$.T.C. routes and are generally on routes 
over which the S.T.C. would find it uneconomic to operate. Indeed, 
some of them are routes which S.T.C. formerly operated but later 
withdrew. As a result the number, route and owner of such opera- 
tions changes frequently e.g. until mid-1966 Beacon Bus Lines 
operated from Moose Jaw to Outlook; similarly the ownership of 
Western Trailways Motor Coach Lines, Ltd., changed during 1967. 

Ali eight operators run out of the larger towns, their routes 
tending to "fill in" the radiating pattern of S.T.C. routes. Most 
services run into the large towns in the morning and out at night. 
In the south of the province three companies provide feeder ser- 
vice from towns on the Trans-Canada Highway: Leader-Climax Bus 


Lines runs five days a week from Swift Current north-west to Leader 
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OTHER OPERATORS 


REGIONAL OPERATORS 


1. LEADER-CLIMAX BUS LINES LTD. 
2. MOOSE MOUNTAIN BUS LINES LTD. 
3. BUTTE BUS LINES, LTD. 

4. WESTERN TRAILWAYS 

5. STANG’S MOTORWAYS 

6. G. PETIG 


7. CROSSLAND COACHWAYS 


8. ('ORTHLAND 3US LINES, LTD. 


vese SMALL LOCAL OPERATORS <> — OUT-OF PROVINCE CARRIERS 


1. C. A. GEIB GREYHOUND LINES 
2. WAGNER BUS LINES 
3. L. J. WOODS 


4. M. P. DUTCHAK 
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and south-west to Hastend (via Climax two days a week); Moose 
Mountain Bus Lines operates a daily (except Sunday) service from 
Regina to Maryfield (155 miles) in the south-east of the province 
and twice weekly service south to Bengough (93 miles); and 
Butte Bus Lines is a five times a week service on the 59 mile 
route north-west from Moose Jaw to Central Butte. 

West of Saskatoon, Western Trailways operates a daily (except 
Sun day ) service to Eatonia, and Stang's Motorways operate a similar 
service to Macklin. G. Petig duplicated part of this latter route 
between Biggar and Macklin until early 1968, after which his work 
was leased to S.T.C. In the north of Saskatchewan, Crossland 
Coachways run thrice weekly from Prince Albert to Leoville and 
Northland Bus Lines operates two services from Meadow Lake to 
Buffalo Narrows and LaLoche: one via St. Cyr and Green Lake (on 
Mondays and Fridays) the other by way of Cole Bay (Wednesday only). 

Most small regional and rural operators in Canada do not 
bother to advertise their service to any extent away from the actual 
route of operation as few people would be interested in the service 
and the costs of advertising would not be justified by additional 
revenues thus generated. However most of the eight operators noted 
above run to points on the Saskatchewan Transportation Company or 
Greyhound systems and six of them advertise in Canadian Bus Guide. 
Other Operators 

Examples of small local operators in Saskatchewan are C.A. 
Geib, who offers transit-type service between Battleford and 
North Battleford and Wagner Bus Lines, which runs from Regina to 


Regina Beach, on Last Mountain Lake. The latter is a regular route 
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operation required as a condition of the licence which permits 
Wagner Bus Lines extensive charter rights to Regina Beach. In 
the north-east, L. J. Woods works down from Sandy Bay to Creighton, 
on the Manitoba border. M.P. Dutchak and A. Levasseur provide 
rural services in the province, the former from Blaine Lake to 
Speers and the latter from Stoney Rapids to Black Lake. 

Some operators are under contract to transport miners or 
factory workers e.g. N.N. Galatiuk (Gerald to I.M.C. mine) and 
EXB Bus Co. Ltd. (Little Black Bear Indian Reserve to the Swift 
Plant at Melville.) One carrier in Saskatchewan has charter pri- 


vileges only: Humboldt Recreation Board (Humboldt). 


Regulation of the bus operators in Saskatchewan is by the 
Highway Traffic Board under the Vehicles Act. Contrary to method 
of operation in other provinces no Saskatchewan or out-of-province 
bus companies enjoy off-route charter rights into, out of or through 
the Province. All charter operations by non-resident bus companies 
may obtain a permit for each trip by obtaining approval of the 


Board for that trip. 


SASKATCHEWAN TRANSPORTATION COMPANY 


Saskatchewan Transportation Company (S.T.C.) is a Crown 
Corporation of the Province of Saskatchewan operating inter-city 
and local services in that province. It acts as a feeder and 
distributor to the two east - west Greynound routes and the C.N.R. 
and C.P.R. transcontinental services. The pattern of operations 


is basec on Regina, Saskatoon and Prince Albert, services generally 
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being on a once daily basis, into the cities during the morning 
and out during the evening hours. Saskatchewan Transportation 
Company is almost completely intra-provincial, operating only 26 
miles of regular route in Manitoba to link with the Manitoba Motor 
Transit system at Flin Flon. Pool operations take S.T.C. buses to 
Calgary, Alberta (with Greyhound) and Winnipeg, Manitoba (Grey Goose). 
A, Services 

Saskatchewan Transportation Company's services are almost all 
radial from Regina, Saskatoon and Prince Albert and are once daily 
in each direction unless otherwise noted, 
(i) Inter-City Routes 

Four inter-city services are operated, two as pools. The 
intra-Saskatchewan routes are from Regina to Saskatoon and Saska- 
toon to Prince Albert. The Regina-Saskatoon run (157 miles) is 
the heaviest on S,.7T,C.'s schedule with ) runs daily in each direc- 
tion. Of the four, one is a non-stop express (3 hrs. running time) 
and one a semi-express (3 hrs. 15 mins.), one runs via Moose Jaw 
(4 hrs. 20 mins.) and the fourth has a connection from Moose Jaw 
at Chamberlain (Friday and Sunday only). 

There are 3 daily buses from Saskatoon to Prince Albert 
(102 miles) via the direct route along Hwy. 11. All of these are 
local coaches. 

The inter-city pool service to Calgary is an extension of 
the Saskatoon to Alsask radial service and runs once daily, 8irhat 
to Winnipeg is similarly an extension of the Regina to Gainsborough 
service, the once-daily through bus being supplemented by a second 


locai service as far as Carndff. 
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(ii) Radial Routes 

In addition to the inter-city (i) and linked radial (iii) 
services, there are six local radial services from Regina: to 
Preeceville, Swan River, Langenburg, Ponteix, Coronach and Lanigan. 
The morning departure to Swan River and the evening one to Preece- 
ville together give twice daily service as far as Canora. Simi- 
larly the Ponteix and Coronach services give twice daily service 
as far as Mossbank; the latter service divides south of Assiniboia 
to serve different settlements on alternate days e.g. Rockglen, 
Willow Bunch. 

Five radial routes run west, north and east out of Saskatoon 
to Unity, Swift Current, Meadow Lake, Prince Albert via Shellbrook, 
and Yorkton. The Swift Current bus together with the Calgary pool 
run provides twice daily service to Rosetown, and the Meadow Lake 
and Prince Albert routes provide links to Loon Lake (at North 
Battleford) and Big River (at Shellbrook) respectively. The York- 
ton coach runs via Wadena and Kuroki and furnishes a link at 
Canora to Swan River. 

From Prince Albert there are three radials; to Carrot River, 
Big River and La Ronge. All run six days a week, and all but the 
last provide connections from and to Saskatoon. 

(iii) Linked Radial Routes 

The area east of Saskatoon and north of Regina is served from 
both these cities by a series of inter-locking routes focussing on 
Watson and Meifort i.e. from both Regina and Saskatoon services 
are operated to Watson (and to Kelvington on the Saskatoon run) and 


to Melfort. At Meifort this service links with the Saskatoon to 
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St. Louis to Melfort service and extends to Nipawin; there is 
also a link from St. Louis to Prince Albert. 
B. Equipment 

The Saskatchewan Transportation Company has a fleet of 50 
coaches made up of M.C.I. Challengers, Western Flyer Canuck 500's 
and 600's, and General Motors PD-l107's. 

Maximum utilization of vehicles is the aim of the company 
and there is no specific operation of particular vehicles or group 
of vehicles, although older buses may be found on the marginal routes. 
C. History 

Saskatchewan Transportation Company was set up in 196 by 
merging local Greyhound services in Saskatchewan with four or 
five private companies! operations. Not all local services within 
the province are operated by S.T.C., as can be seen from the map 
of other operators services. As in other provinces there are a 
number of small one-route operators. Greyhound continues to oper- 
ate only the Winnipeg-Regina-Calgary, Winnipeg-Saskatoon-Edmonton., 
and Redvers-Stoughton-Regina services through Saskatchewan. 

As a result of its many services, S.T.C. has a number of 
marginal operations. All routes are accounted separately so as to 
maintain accurate statistics of such operations and, if found 
both uneconomic and socially unnecessary, a particular route may 
be abandoned. 

On the other hand, the growth of new industries in Saskat- 
chewan has created a demand for new bus services in several areas. 
As a result the route map of Saskatchewan Transportation nas 


changed considerably during its 22 year history e.g. in 1962, the 
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Saskatoon to Eatonia and North Battleford to Marsden marginal 

routes were discontinued and passed to local operators, while in 

the same year construction of a new bridge across the North 
Saskatchewan River permitted a new route to be opened from Saska- 
toon to Shellbrook. Similarly in 1967 a franchise was obtained to 
link Canora and Wadena. 

D. Environmental Considerations 

Tas th with other Crown Corporations operating transport 
facilities, Saskatchewan Transportation Company has certain pro- 
blems not found in a private operation e.g. demands at the political 
level for bus service to communities that are unable to economically 
sustain a service; also, as the profits are not fed back into the 
company, special provisions for replacement of the fleet are some- 
times necessary. However, as S.T.C. is required to work as an 
economic unit, these problems can usually be overcome. The main 
problem is that of continued operation of marginal services. 

2, Because Greyhound has the east-west operations in Saskat- 
chewan, construction of the Trans-Canada Highway brought no direct 
penefits to S.T.C. However, there has been an increase in transfer 

traffic at Regina (Greyhound uses the S.T.C. depot), particuarly 
| after the C.P.R. dropped the 'Dominion! transcontinental train. 

3. As noted, the regular route operation of the Saskatchewan 
Transportation Company is almost completely intra-provincial, but 
the company does considerable charter work into other provinces 
and the United States, as well as within the province. There are 


also special escorted tours within Saskatchewan. 
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kh. Despite competition from two Trans-Air flights and two 
CNR rail-liners daily, the S.T.C. carries over 65,000 persons an- 
nually between Regina and Saskatoon, thus holding their own among 
the public carriers. Timings are similar, but the bus has had an 
advantage over rail from Regina to Saskatoon since the railway 
station was relocated on the outskirts of the latter city. The 
only other public transport competition faced by S.T.C. is between 
Berra toon and Prince Albert, Saskatoon and North Battleford, and 
Regina and Moose Jaw. The possibility of express bus operation 
between Regina-Saskatoon-Edmonton could well become a possibility 
if the CN transcontinental service declines in the future. 

5. One protlem to be faced by S.T.C. is whether to remain 
on the highway and provide faster service, or to continue to run 
into the smaller villages along a route, giving more convenient 
but sbwer service. Where there is more than one run a day both 
types can be scheduled, but as most services run once daily the 
decision has to be made by the management after considering all 
relevant factors in each case. 

6. Women make up 75% to 80% of the patronage of S.1.C., 
many of them on shopping trips. A large group of single women 
travel home from the towns at weekends. Express traffic carried 
by the company is still increasing e.g. the revenues doubied 
between 1961 and 1967. S.1T.C. were the pioneers of C.0.D. bus 
express traffic and found considerable traffic in spares 6.g. 
for vehicles, TVs, appliances. Express traffic generates about 
one-third of the direct operating costs, and illustrates the value 


of this traffic to a bus company. 
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7. One interesting source of incidental revenue for 
Saskatchewan Transportation Company is the rental of heated 


garage space in winter to trucks from the southern United States. 
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CHAPTER V 
MANITOBA 


There are 23 bus lines offering service in Manitoba, three 
of them from outside the province. Three large companies dominate 
the province - Greyhound, Grey Goose and Manitoba Motor Transit - 
with most services centred on Winnipeg. These operations are 
supplemented by a number of smaller carriers operating outer suburban 
trips from Winnipeg, and the pattern of Manitoba's bus routes is 
completed by services from smaller towns e.g. The Pas, Churchill. 
Large Companies 

The services of three large companies run into Manitoba and 
are licensed by the Motor Transport Board. Their operations are 
described in detail elsewhere in the report - Greyhound Lines of 
Canada Ltd. (see p. 10-11), Greyhound Lines-West (see p. 18) and 
Saskatchewan Transportation Co. Greyhound's trans-continental 
service and the Greyhound-West run from Fargo, N.D. are clearly 
extra-provincial but S.T.C. operates its own service for only a 
few miles into Manitoba (see p. 46) to link with the Manitoba Motcr 
Transit system at Flin Flon, although they also operate a pool 
service with Grey Goose between Winnipeg and Regina. 

Two large companies have their headquarters in Manitoba: Grey 
Goose Bus Lines in Winnipeg and Manitoba Motor Transit in Brandon. 
Grey Goose is an extra-provincial company and is selected as the 
sample company in Manitoba (see p. 54). Manitoba Motor Transit 
operates seven services in the western part of the province, two 
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of them on lease from Greyhound, and all radiating from a trunk 
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route which runs from Brandon to Flin Flon e.g. Brandon to Birtle 
(except Sunday). The Pas to Thompson (daily), Roblin to Swan River 
(daily). All M.M.T. routes are intra-provincial. 

Small Regular-Route Operators 

Eight small operators run regular services between towns in 
Manitoba and seven of them have incidental charter rights. Beaver 
Bus Lines is a fairly large concern which operates a ce mile inter- 
urban commuter service from Winnipeg to Selkirk. The smaller 
carriers with services radiating from Winnipeg are Eagle Bus’ Lines 
(to West Hawk Lake and St. Anne, both once daily), Riverton Airways 
(to Riverton), Sonnichsen Transportation (to Headingly), Southern 
Bus Lines (St. Vital to St. Adolphe); the latter two are outer 
suburban. Webb Bus Lines operate a local service out of Portage 
la Prairie and two services from Winnipeg (to Alonsa and to Russell) 
on franchises leased from Greyhound. 

The two other bus operators are in the less densely populated 
parts of Manitoba: Currie Transportation (Pine Falls to Bissett) 
and North Star Bus Lines (Churchill to Fort Churchill). In addition 
two regular route licencees operate services to and from industrial 

and construction sites: Winnipeg Hydro (Point du Bois to Lac du 
aontot) and T. Melnick (Pinawa to the Nuclear Plant Site and White- 
shell). Melnick also has a licence to charter from Whitemouth. 
There are six 'charters only! operators in Manitoba, three in the 
north: Northern Bus Lines (Flin Flon), Olfrey Bus Lines (Swan River) 
and Thompson Cab and Bus Lines (Thompson), and three in the south: 
Dougeen Enterprises Ltd. (Dauphin), A.E, Hall (Killarney) and Knox 


Shust (Shoal Lake). 
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Motor carriers for passengers in Manitoba are certificated by 
the Motor Transport Board under the Highway Traffic Act. Out-of- 
province carriers operating charters are exempt from regulation 
as long as they do not pick up and set down in Manitoba. D.B.S., 
statistics for Manitoba bus carriers are grouped with Alberta and 


Saskatchewan as Prairie Provinces. 


GREY GOOSE 

Grey Goose Bus Lines Limited is an inter-provincial carrier 
based in Winnipeg. The company offers daily bus service to three- 
quarters of the province of Manitoba, and charters to all parts 
of Canada and the United States. It is a private company owned 
by the present President and General Manager and is a good example 
of a predominantly regional operator. 
A. Services 

The services can be divided into inter-provincial and regional 
services; both the former are pool services and all the regional 
services except one are in Manitoba. 
(i) Inter-provincial routes 

The longest service operated by Grey Goose is the 1100 miie 
run from Winnipeg to North Bay, operated jointly with Greyhound from 
Lakehead to Hearst and under pooling arrangements with Ontario Northland 
Transportation from Hearst to North Bay. Between Winnipeg and Port 
Arthur the route is south of Lake of the Woods, 0 miles or so 
through the State of Minnesota; there are two daily journeys in each 
direction as far as Port Arthur, one of them continuing as the through 
journey to Hearst and North Bay. This route provides an alternative 
service between Winnipeg and North Bay to that provided by Grey- 


hound's Trans-Canada route. 
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West of Winnipeg a similar pool operation runs to Regina, 
linking the towns of southern Manitoba and south-eastern Saskatche- 
wan e.g. Carman, LaRiviere, Boissevain, Doloraine, Gainsborough, 
Estevan and Weyburn. Although the licence for this service is 
actually Grey Goose, it is leased to Saskatchewan Transportation 
Company in that province and the service operated under pooling 
arrangements. There is one daily journey in each direction be- 
tween Wonipee and Regina with the stipulation that no through 
passengers are carried. This seems an unnecessary restriction 
as the journey via Gainsborough takes about 11 hours compared to 
about seven hours via the Trans-Canada Highway. In addition to 
the through run via Carman, there is a second daily short run as 
far as Deloraine which runs via Morris. 

(ii) Regional services 

The only regional service outside of Manitoba is the 4 
mile run from Port Arthur to Pigeon River, which operates over 
the weekend from Friday to Monday. Connections are made at Pigeon Ri- 
ver with the Northern Transportation Co. service to Duluth, Minnesota. 

There are eight regional services in Manitoba, all radiating 
from Winnipeg and generally operating on a once daily basis e.g. 
to Melita (237 miles) via Somerset; to Gretna (80 miles); Arborg 
(69 miles); and Koostatak (120 miles). Daily service is provided 
to Gypsumville (165 miles), some weekday trips continuing northwards 
a further 112 miles to Grand Rapids. The Riverton daily service 
is supplemented by additional short trips at weekends as far as 
Gimli, while the mot intensive service provided by Grey Goose is 
that to the eastern side of Lake Winnipeg: thrice daily to Pine 


Falls, two trips via Beausejour and Lac du Bonnet and an express via 
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the direct highway. A commuter run to East Lockport also supple- 
ments this service. 
B. Equipment 

The Grey Goose fleet consists of 29 inter-city buses, all 
diesel. The workhorses of the fleet are 16 Western Flyers and 
8 Challengers. Western Flyer Coach is a private company owned by 
the Thiessen family, and is the oldest bus manufacturing company 
in Canada. Thus acquisition of Western Flyer coaches by Grey Goose 
provides a ready market for the vehicles in the same way as does 
acquisition of Challengers by Greyhound. Until recently the armed 
services were a big buyer of Western Flyer coaches but unification 
has reduced this market; to compensate this loss Western Flyer has 
moved into the highway bus, trolley coach and transit bus fields. 
The current highway vehicle is the Canuck 600, a 38 ft. by 8 ft. 
vehicle allowing 5 seats without washroom facilities or 43 with, 
but there is no doubt that a O ft. by 8 ft. 6 in. Western Flyer 
will replace the Canuck 600. 
Cc. History 

Grey Goose has long been established in the Winnipeg area. 
_ The company started in 192) as Red River Motor Coach. Three other 
companies came later: Grey Goose Lines, Thiessen Bus Lines and 
Inpr-Lake Bus Lines. These four companies were combined and for 
a time were known as Thiessen-Grey Goose-Red River Line, finally 
setting on the present name of Grey Goose Bus Lines Ltd. On 
January 1, 1967, International Transit Ltd. was taken over and 
the operation of the Port Arthur to Pigeon River run passed to 


Grey Goose. 
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D. Environmental Considerations 

1. The opening of the Trans-Canada Highway across the northern 
end of Lake Superior, and construction of the new Rainy River 
Causeway providing a new through route from the Lakehead to Winni- 
peg, have both brought new traffic to Grey Goose, the former by 
bringing new bus traffic from the east to Winnipeg, and the latter 
enabling Grey Goose to reach the Lakehead and, further on, Northern 
Ontario. A new road linking Grand Rapids to the Thompson Highway 
at Ponton has been proposed and would bring similar benefits to 
Northern Manitoba. 

2. All charters operated by Grey Goose are extra-provincial 
and account for about 20% of the company's revenues. In total, 
extra-provincial operations account for about 40% of revenues. 
Operation in the United States is limited to charters and the 
highway corridor operation running across northern Minnesota. 

3. The radial daily services out of Winnipeg are a tradi- 
tional form of service linking the chief city of the province with 
outlying towns and villages. This pattern has a close parallel 
in the trucking operations of Manitoba which similarly radiate out 
of Winnipeg. 

i. In the area served by Grey Goose, it is estimated that 
about 15% of all surface travel is by public transport. The com- 
petition for Grey Goose for this 15% comes from both railway com- 
panies and Greyhound e.g. between the Lakehead and Winnipeg, about 
75% of the traffic is rail (mainly CPR, the CNR's share is 


negligible) the remaining 25% shared by Greyhound and Grey Goose. 


ee 


: Although for a short time in 1968, the company operated a daily 
service from Winnipeg to Detroit Lakes, Minn. 
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On most of the radial routes Grey Goose is the only carrier. 
5. About 90% of the patronage on Grey Goose services is 


women and girls - the highest figure noted in these sample studies. 
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CHAPTER VI 
ONTARIO 


The framework of the inter-city bus industry in Ontario re- 
flects the fact that it is the most urbanized and populous of all the 
Canadian provinces. A number of major companies are centred in 
Southern Ontario, with smaller regional and local lines sandwiched 
in between them. The less densely populated areas to the north 
are served by a combination of through routes operated by major 
carriers, a provincial Crown Corporation, and feeder routes operated 
by smaller carriers. In all, there are 537 bus firms in Ontario 
with Public Vehicle Operating Licenses. Of these, 316 conduct intra- 
provincial services only, while 221 companies (both Ontario-based 
and out-of-province) have extra-provincial operating rights. 

A. Large Companies 
1. Ontario-based 

Of the eleven principal companies operating in Ontario, five 
are domiciled within the province. Four of these - Voyageur Colonial, 
Gray Coach Lines, Canada Coach Lines and Charterways - conduct 
extra-provincial regular route and charter services while the rairtth, 
Ontario Northland Transportation Co. is an intra-provincial scheduled 
carrier with extra-provincial charter rights. 

a) Voyageur Colonial, Ltd, is a Provincial Transport Enter- 
prises company working out of Ottawa; it is the sample company whose 
operations are described at the end of this chapter. 

b) Gray Coach Lines Ltd., a wholly-owned subsidiary of the 
Toronto Transit Commission, has its headquarters in Toronto and 


operates a total of 20 routes radiating from that city. To the 
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gouth, 10 trips daily run to Buffalo via Niagara Falls; 4 are 
through coaches from Toronto to New York, and one is a through 
gervice to Pittsburgh and Washington. One of the Buffalo trips 
is a through run from Montreal, as a pool service with Colonial 
while the New York and Washington services are pool trips with 
Greyhound Lines-East. The remaining Buffalo journeys are local 
runs and are supplemented by short trips to Niagara Falls. 

Gray Coach's most intensive service runs southwestward 3 

trips daily to Hamilton, 4S miles away. Twenty-six of these are 
local services and operate on the Lakeshore Blivd. via Oakville and 
Burlington. In addition, there is one short trip as far as Oak- 
ville. All other Hamilton runs follow the Queen Elizabeth Way: 
10 non-stop (taking 65 minutes), 5 semi-express (one via Burlington) 
and 2 local trips, supplemented by 2 trips to Oakville. This heavy 
scheduling allows the service to operate from 6:00 a.m. to midnight 
with one bus leaving by each route every hour; it is also liberally 
supplemented on week-ends. 

To the west the company operates twice a day to Milton and 
four times a day to Stratford and London. The London coaches 
travel by the Gardiner Expressway or through Brampton and George- 
town; all four trips provide connections at London from such towns 
as Guelph, Kitchener and Stratford to Detroit (via Eastern Canadian 
Greyhound Lines) « Several other services also utilize these routes 
for all or part of their journeys. For example, 6 buses a day oper- 
ate to Brampton; run via the Expressway and Highway 27, and two go 
by way of Cooksville. Three of these trips continue on - one to 
Georgetown and two to Guelph; the Guelph service is supplemented 
by two direct coaches via the MacDonald-Cartier freeway. In addi- 


tion, five trips per day leave Toronto for Kitchener, with two 
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continuing on to Stratford; this Stratford service is stepped up 
considerably during the Festival months. 

Gray Coach also uses this Brampton-Guelph route to work north 
to Georgian Bay at Owen Sound. Two coaches run via Guelph and 
Durham while other Owen Sound trips go by way of Barrie and Colling- 
wood (2) and Orangeville and Shelburne (2). As well, 2 wandering 
routes stop at the numerous little towns north of Toronto: Toronto- 
Woo dbri dge~Bolton-Orangeville-Grand Valley, and Toronto-King City- 
Schomberg-Cookstown-Alliston-Barrie. Beyond Barrie, operations 
continue into the Muskoka region, with three Toronto buses daily 
arriving in Penetanguishene. In addition, services run up the 
east side of Lake Simcoe to Beaverton, two via Aurora and one via 
the Don Mills Road and Gormley; extra trips, e.g. to Newmarket and 
Sutton, supplement these runs. Frequency of service on all Georgian 
Bay and Muskoka routes increases on week-ends and during the summer 
to handle the sizable influx of tourists to resorts in the area. 

Gray Coach Lines operates the link from Toronto to Sudbury in 
connection with Greyhound's transcontinental service. Three coaches 
(two following the TranseCanada Highway closely, one branching off 
through Gravenhurst) cover the 270 mile stretch in about six hours; 
Greyhound then operates the pool for the remaining 2606 routes to 
Vancouver. Gray Coach also controls the first lap of the alterna- 
tive Toronto-North Bay-Port Arthur route; from Toronto to Hearst, 
under a pooling arrangement with the Ontario Northand Transportation 
Commission. Through services operate Toronto-Hearst (once a day ) 
and Toronto-Timmins (twice a day) over and above local services to 


Barrie, to Orillia, to Huntsville and to North Bay. 
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East of Toronto, five buses per day run to Markham where four 
of them continue on in diverging directions - three to Uxbridge, 
one to Claremont. The only other Gray Coach route in this dir- 
ection extends from Toronto to Oshawa; it follows closely along 
the north shore of Lake Ontario. The nine express runs via the 
Don Valley Parkway take 70 minutes for the 34 mile run, while 
the sixteen local trips via Highway 2 take 20 minutes longer. 

c) Canada Coach Lines Ltd. has a multi-directional pattern 
of operations, not unlike that of Gray Coach Lines but focussed 
on Hamilton. Like Gray Coach, Canada Coach Lines is a wholly- 
owned subsidiary of a city transit operator, in this case the 
Hamilton Street Railway Co. Its main route stretches south to 
Buffalo, New York: eight buses leave Hamilton daily, six of them 
extending from Kitchener. Short trips operate from Hamilton to 
St. Catherines, Hamilton to Niagara Falls and Niagara Falls to 
Buffalo. One of the evening departures from Hamilton is a 
through New York bus under a pooling alliance with Greyhound 
Lines-East; several of the other Buffalo trips also make connec- 
tions for New York via Greyhound. The company also has a second 
international route to Buffalo from Welland through Port Colborne 
and Crystal Beach (once daily, plus short trips). Other link 
services in this district include Hamilton-Welland (6 miles) 
Niagara Falls-Welland (17 miles) and Hamilton-Dunnville (0 miles). 
The Canada Coach route pattern meshes with that of Greyhound and 
Gray Coach in places other than the Niagara Peninsula. Buses run 


to Guelph six times per day, and between Galt and Preston, and 


ie WOME) accent oe PER) fay 
ve Ber ordi mncbaril od a cui a R 7 c 
; <ogb itd xO od eorstd - Beto otronnts ) attigcov ts ee 


a: any Be Sga “bsdian fosod yeHo renido hoo ea | 
i anole Yeas te awolLot dt i awaciad od ottoro? wort 
oft ety ener enerqne entry ett Sotharad pee 6 ‘etorte av 
(olksw (not of bi ye ead aot ost ect Lat oT edat eawstent woth 
tonto! getenia OS edad § S Yawnle i aly aghed fadsot asedxte 'od 
mretteg hati bY dear dbe £9 Chur fs Ban hI we mhd #9809, sbbnwd (< 
ean, : ch 
béegavoot tod eenht Woaed yard Yo Jasd on ifs ee SOY «eno ttarégo” 
ef Lot a) aenkt dowod BOBMBO _4fisa0d ware ee “eo 
| ert sere alias mi wedaitinge + hacnd td in ry to vie tb kedert: 
o€ Nduoe wating end 2 etpor mia atl © «00 yowl tan Foose ‘iso8 
sede To "Ke yy Db Hovlinah evsee seand toyhe rinod well” ota 
of Hott ia Mott eteataqo eqivd Saode sen meriod Hi ort! paki 7 
allel eraap ik bas item scage ll 03 aod L! tan ceoabebstad 
a ef nod l Lome mon? notudTAqab giimeve: outs mo ea 
bharodyeno dd tw eon tite ‘sttoog TOD cay dient KOY wow diye valk 
“OOo orem Oise dks Os, atte ten o od’ Lo faneven iseaaveg 
i 
bruevee 2 saert opts Tite CMD ent an i tsa omtrayd aly rO% wot 70? am 
wrod Lod stg dniorests bee LLowW morr't ofa Tt hedg ‘ot otnet tno teseae 
anil teddO .\(eqias trronie esrle «UL bab GOs00 ) ‘doacd, fasey 0 
(eel tay cys} re err rs do ted tik aa ne 
ats fa [ iat 
", Cobittor Og) of Livia Kt oli bas (eof tm’ ¥ 5) baat toworh % peta 
bee bovotyenrd Lo Peds it te poche nvedtag elvor ioe 


aor seen ettvenitted etane LM ©: it mart Otho tavnte’s 


se aay 3 7, 


bas ,aottet? Bite tied Aeaws dd’ bei es 19g tox 


63 


Galt and Kitchener (half-hour service to both cities); another 
route extends east to Burlington and Milton on Saturdays only. 

Remaining routes connect Hamilton with Brantford and with 
St. Thomas, and a commuter service links the city with Water- 
down, eight miles away. As outer suburban operators, both 
Gray Coach and Canada Coach operate a larger proportion of 
regular interval services than is currently found in Canadian 
inter-city bus companies. 

d) Charterways Limited is a composite firm with three re- 
gular route bus divisions: Skinner School Bus Lines, Sarlon 
Coach Lines and Niagara Coach Lines. Skinner Lines is the largest 
of the three, with services diffusing from London into the sur- 
rounding cities; to Hanover and to Dorchester (once daily and 
twice daily), to Listowel and to Aylmer (weekends only and four 
times daily). A string of connecting services link Windsor 
with nearby towns, e.g. Leamington, Amherstburg, Belle River, 
while in the east buses run thrice daily to Niagara-on-the-Lake 
from St. Catherines one going through to Queenston on Fridays and 
Saturdays. Two more northerly operations round out the pattern 
of Skinner's services: London to Owen Sound, and Chapleau to 
Sault Ste. Marie, feeding into the Trans-Canada Highway route at 
Thessalon. This latter route seems out of place when considered 
in conjunction with the company's other services; it is 500 miles 
from London, the nucleus of Skinner Lines! operations. 

Sarlon Coach Lines operates two daily coaches from London 


through to Sarnia, Ontario and Port Huron, Michigan. Connections 
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are made at Port Huron for Flint and Chicago (Valley Coach Lines 
and Indian Trails) and Detroit (Greyhound Lines-East). This 
route provides limited competition for Eastern Canadian Grey- 
hound's route between London and Detroit via Windsor. 

Niagara Coach Lines maintains a short link service from St. 
Catherines to Niagara Falls, while other Charterways subsidaries pro- 
vide local services in the Ottawa area. 

The Ontario Northland Transportation Commission is the re- 
maining principal carrier with operations based in Ontario. It 
holds extra-provincial charter rights but only operates intra- 
provincial scheduled services. Ontario Northland Transportation 
Commission: a provincial Crown Corporation, operates bus, rail 
and trucking services in Northeastern Ontario servicing the mining 
towns along the Quebec-Ontario border. 

The main Ontario Northland inter-city line is from North Bay 
to Port Arthur via Hearst, operated jointly by Ontario Northland, 
Greyhound and Grey Goose. It complements Greyhound's Lake Super- 
ior bus route through much less densely populated territory; one 
coach per day travels this road, augmented by short trips. 

Ontario Northland also operates routes from Elk Lake Station to 
New Liskeard Station, and from Timmins Station to Wawa on Lake 
Superior. 

2. Other Major Operators 

Several major companies licensed to operate regular route 
services in Ontario are based in other provinces and in the United 
States. 


Greyhound Lines of Canada,?* with headquarters in Alberta, 


: See p. 10 
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runs its transcontinental Vancouver service west from North Bay. 
Eastern Canadian Greyhound also conducts operations in Ontario, 
from Toronto to Detroit and from Buffalo to Detroit. 

Grey Goose Lines,“ a Manitoba based company, works from Win- 
nipeg across the new Rainy River Causeway to Port Arthur, with 
a side trip to Pigeon River. The eastward continuation of this 
route from Port Arthur to North Bay, is operated jointly with 
Greyhound and Ontario Northland Transportation, as noted above. 

Voyageur Abitibi, Inc., a Provincial Transport Enterprises 
Company serving Western Quebec, operates a route extending 
northwest from Montreal, through the Clay Belt towns to Kirkland 
Lake, Ontario. At Val D'Or, a branch line reaches south to 
North Bay, Ontario. 

Finally, Northern Transportation, an American regional car- 
rier serving Minnesota, operates two through coaches daily from 
Minneapolis to Fort Frances, Ontario, just across the inter- 
national boundary. 

3. Charter Operations 

Other large companies conducting operations in Ontario do 
so on charter trips only. Examples of such outside carriers are 
Voyageur Provincial, Inc. (Quebec), American Bus Lines, Inc. 
(Nebraska), and Continental Trailways (Texas). 

B. Regional Companies 
1. Ontario-based 


In Ontario, unlike the other provinces except Quebec, carriers 
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with a geographically limited sphere of operations are usually 
large concerns; with some exceptions, the revenue produced 
generally places them in D.B.S. Class I. There is only one re- 
gional bus line with both extra-provincial regular route and 
charter rights: Two Cities Transit Company, which operates a 
bridge service between Sault Ste. Marie, Ontario and its twin 
city in Michigan. 

There are, however, thirteen bus lines licensed for regular 
route service within Ontario and with charter rights to operate 
beyond the provincial boundary. 

In the Niagara peninsula, Lakeview Coach Lines operates an 
inter-urban line from Port Colborne to St. Catharines. 

Chatham Coach Lines, runs two buses north from Chatham to 
Sarnia; north-east of this Forest-London Bus Lines operate 
daily from London to Forest, on Lake Huron. Erie Bus Lines run 
from Rodney to London while Ontario Coachways operate twice 
daily Goderich to Stratford, feeding into Charterway's Hanover- 
London service at Clinton. At Goderich there are connections for 
Kincardine, Southampton and Owen Sound (Charterways); and at 
London for Kitchener-Hamilton and Toronto (Gray Coach). The 
Goderich-Stratford service fluctuates seasonally and is well 
supplemented on weekends; the connections with other carriers 
illustrate the excellent bus service provided Stratford because 
of its strategic location in relation to a number of operators. 

Just one regional firm runs out of the Toronto area; Trail- 
ways of Canada, with daily services to Cannington, Mt. Albert and 
Lindsay (the latter was formerly operated by Colonial) and a local 


service to Richmond Hill. Most of Trailways' business, however, 


stems from charter work. 
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Greer Transportation, Stock Bros. Coach Lines and Penetang- 
Midland Coach Lines all service the Lake Simcoe-Georgian Bay 
area north of Toronto. Greer conducts a short (18 mile) but 
busy route from Barrie to the Canadian Forces Base at Borden 
and Stock Bros. operates from Lindsay to Orillia. Penetang- 
Midland runs thrice daily from Orillia to Midland, and at half 
hour intervels between Midland and Penetang; it also works 
from Victoria Harbour, in the 10,000 Island Region to Midland. 
This is a tourist service, patronized by visitors on their way 
to the Martyrs! Shrine, outside Midland. 

Furnishing regional service in Easter Ontario are Renfrew 
County Bus lines and Smith Bus Line Ltd., the former operating 
from Barry's Bay to Ottawa, the latter Belleville-Picton. 

A. J. Bus Lines is a northern operator and connects Mani- 
toulin Island to the mainland with a line from Manitowaning 
to McKerrow; it also operates a route from Sheppard's Lake to 
Elliot Lake, a distance of some 20 miles. Further west in north- 
western Ontario a regional carrier is Excel Coach Lines whicn 
runs north from Kenora to the goid mining town of Red Lake and 
south to Fort Frances. 

e. Others 

Two regional companies established outside Ontario conduct 
regular route services in the province. Pontiac Bus Lines, a 
Quebec-based firm, parallels the North Shore of the Ottawa River 
from Fort Coulonge to Hull and Ottawa. Thousand Island Bus 


Lines service part of Northern New York State and enter Canada in 
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a Washington-Ottawa pool trip with Greyhound Lines East and 
Colonial. 
3. Charter Operations 

Several regional operators from outside Ontario hold charter 
rights to operate into and through the province, e.g. Carier 
et Frére, Ltée, Québec, and Badger Coaches Inc., Wisconsin. 

C. Small Operators 

The routes of the 316 local firms in Ontario complée the 
picture of the province's bus services. Some of these smaller 
lines are intra-provincial operators with extra-provinci al 
charter privileges, e.g. Essex Transportation Company (south- 
west Ontario), Lishman Coach Lines (Kitchener-Elmira), Shumacher 
Bus Lines (Timmins-Shumacher). Others operate only within the 
province. Some examples in the south are Parkinson Coach Lines 
(Brampton to Malton) and Exeter Coach Lines (Grand Bend to Exeter). 
Similar carriers in the northeast are Deluxe Coach Lines (North 
Bay area) and Healey Transportation (Smith Falls area). 

There are also a number of small carriers licensed for charter 
operation only, e.g. O'Shea's Coach Line (Kingston), J.P. Laplante 
(Casselman). 

Ontario licenses its intra-provincial carriers with the 
Ontario Highway Transport Board under the Public Vehicles Act 
and extra-provincial operators under the Motor Vehicle Trans- 
port Act. No fees need be paid if the vehicles are owned by 
non-residents of Ontario and which are either operated in Ontario 
on a scheduled service originating outside Ontario only within 
ten miles of the provincial boundary, or operated in Ontario 


exclusively on chartered trips originating outside Ontario. 
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VOYAGEUR COLONIAL LTD. 


Voyageur Colonial Ltd. is a member of the Provincial Trans- 
port Enterprises group, the road passenger transport subsidiary 
of Canada Steamship Lines and Power Corporation, and operates a 
mainly inter-city service from Ottawa, Ontario. The company is 
an extra-provincial operation, running scheduled service out of 
Ontario to Quebec and the United States. In Ontario, certificates 
are held under the old company name: Colonial Coach Lines, Ltd. 
A. Services 

The operations of Colonial are concentrated in a triangle 
with its apeces at Toronto, Montreal and Pembroke, with an 
extension north-westwards to North Bay. However, under pool- 
ing arrangements, routes extend to Chicago, Cleveland, Phila- 
delphia, Miami, Washington, Sudbury and Quebec City. Services 
can be divided into three types; inter-urban operations (including 
pools), link services and local services. In addition there are 
several alternative routes duplicating the inter-city services. 
(i) Inter-Urban Services 

The principal operations of Colonial are the services linking 
North Bay and Ottawa with Montreal, Toronto with Ottawa, and 
Montreal with Toronto. All services are supplemented in summer 
and on Fridays and Sundays throughout the year; reference below 
is to basic weekday winter service. 

The main line of the company is the 35) mile run between 
Toronto and Montreal. The fast service on this route using the 


MacDonald-Cartier Freeway takes approximately 6 1/2 hours; 
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incorporating a 20 or 30 minute meal stop at Kingston. The 
stopping services run via Highway 2 connecting the small towns 
and villages on the north side of the St. Lawrence and Lake 
Ontario e.g. Cormmwall, Prescott, Port Hope. Fast and slow ser- 
vices are interwoven to provide connections at Kingston with 

one another and are complicated by the fact that a service may 

be local from Montreal to Kingston and express thence to Toronto. 
The basic winter daily service consists of seven express trips 
Montreal to Toronto, three local runs and a number of short trips 
e.g. Kingston to Toronto, Montreal to Cornwall. The Ottawa- 
Kingston trips via Prescott and via Smiths Falls feed into this 
route, some trips operating through from Ottawa to Toronto via 
Smiths Falls. In addition, convenient connections serve places 
not on the main routes e.g. Ottawa-Smiths Falls-Perth; in most 
cases other operators provide this service e.g. Belleville-Picton 
(Smith Bus Line, Ltd.). 

The other Colonial service running out of Montreal is the 358 
mile route to Ottawa and North Bay. Between Montreal and Ottawa 
a basic weekday service of non-stop express buses runs along the 
south shore of the Ottawa River, running hourly in sumer, but 
approximately every two hours in the winter months, the journey 
time being 2 1/4 hours; 2 of these are the through coaches from 
Miami and Philadelphia. The express service is supplemented by 
four trips to serve intermediate settlements e.g. Dorion, Hawkes- 
bury, Rockland. West of Ottawa the service consists of four trips 


to North Bay: 3 through runs from Montreal to Sudbury which are 
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pool services with Greyhound; in summer Greyhound operates 
daily through from Montreal to Calgary under this pool. The 
fourth run is a through trip from Montreal to Hearst under a 
pooling arrangement with Ontario Northland. 

Colonial operates a third inter-city service into Quebec pre - 
vince. In the summer months it is a through bus to Dorval Aprpcrt,, 
Montres1] North ard Quebec City once a day. In the winter months it 
is rerouted to run Ottawa-Dorval Airport-Montreal and forms part 
of the even interval service. The arrival in Dorval in early 
evening is convenient for the evening departure of most trans- 
Atlantic flights. 

Through services and connections between Ottawa and Toronto 
are available via Kingston as noted above but the main service 
between the two capitals is via Highways 7 and 115 or 7 and 
4S. Six expresses make this run daily, two calling at Peter- 
borough, the others non-stop or with limited set down facilities. 
Journey time is five hours including a mid-journey rest stop of 
about .-O minutes. The territory along Highway 7 between Cttawe 
and Peterborough is sparsely populated so there is only one 
local Ottawa to Toronto trip daily. This basic service is sup - 
plemented by three express runs from Peterborough to Toronto; 
there is also a daily coach from Pembroke (see below). Licences 
are held for operation along Highway 37 between Actinolite Jct. 
and Highway 401 which provides an alternative route to Toronto. 
At present this route is not used as refreshment facilities 
cannot be adequately worked into the schedule. 
la) Inter-Urban Pooling Arrangements 

Inter-city services are extended by the provision of pooling 


arrangements, those from Montreal to Sudbury/Calgary (Greyhound) 
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and Montreal to Hearst (Ontario Northland) being noted above. 
Other arrangements with Greyhound include through operation 
from Montreal to Chicago, Ottawa to Washington (via Syracuse) 
and Ottawa to Philadelphia and Miami (via Montreal), all with 
Canadian Greyhound and/or Greyhound Lines-East. Thousand 
Island Bus Lines also shares in the Washington pool. Arrange- 
ments with Gray Coach Lines provide for through Montreal-Buffalo 
and Ottawa-Cleveland services while in co-operation with Voyageur 
Provincial through buses run from Toronto and from Ottawa to 
Quebec City. There is also a new pooling arrangement with Voya- 
geur Quebec, providing through service from the Maritimes to 
Toronto. 
2) Linking Services 

Two north-south services link the main east to west trunk 
routes, in addition to the Ottawa-Prescott-Kingston and Ottawa- 
Smiths Falils-Kingston routes noted above. The 25l mile Pembroke 
to Toronto run is once a day service (supplemented at weekends ) 
iinking the villages north of Peterborough with Toronto e.g. 
Apsley, Bancroft, Barry's Bay; the route is a rambling one in 
order to link up each of these settlements. The other is a short 
(75 miles) link from Ottawa to Morrisburg and Cormwall - this is 
a twice daily service midweek but is stepped up considerably on 
weekends including one trip via Chesterville. In addition to 
this direct service, links from Ottawa to Cornwall are maintainec 
via Prescott with a one hour longer travel time. 
3) Local Services 


Short trip locals operate on several of the routes outlined 
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above e.g. Ottawa to Winchester, Renfrew, Rockland, Armprior 
and Kemptville. Most of these are commuter runs; they are a 
public service and not profitable. In May, 1969, Colonial 
began operating from Ottawa to Maniwaki and Grand-Remous, a run 
that had been served by Voyageur Abitibi since the CPR rail 
passenger service in the Gatineau valley was dropped in 1963. 
Colonial operates six trips per day (two of them express) as far 
as Maniwaki, with two continuing on to Grand-Remous. In addition, 
there are two services in the south-west of Colonial territory: 
Peterborough to Lindsay (thrice daily), Peterborough to Port Hope 
(twice daily). Two other weekend only local services run into 
the United States: from Prescott to Ogdensburg and from Cornwall 
to Massena. 
B. Equipment 

The Voyageur Colonial fleet is all General Motors, consisting 


of 12h vehicles, mainly 38 seaters; 


Type Number Year 
3703 6 1948 

W104, 18 1956/8/9/60 
4106 34, 1962/3/4/5 
4107 39 1966/7 

4.903 20 1968 

5903 i 196), 


The 3703 series were retained due to the increased workload 
generated by Expo '67; in addition over fifty vehicles were rented 
by Colonial in 1967, mainly 104s from Greyhound (U.S.) under an 


Order in Council permitting reduction in import duties to a nominal 
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figure. In recent years the 3703s have mainly worked on the local 
services 6.g. Ottawa to Rockand, while the 10s operate longer 
local services e.g. Ottawa to Prescott. 

The 4106 and 107 series are the workhorses of the Colonial 
fleet, with the 4903 series used mainly on the express and pool 
services. As well as providing the basic services the older 
vehicles also operate duplicates on express runs if ||903s are 
not available. 

C. History 

Colonial was formed in 1928 as an amalgamation of local opera- 
tors in Eastern Ontario. The route Len was similar to that 
of today except that the Ottawa to North Bay run and the shorter 
(express) route to Toronto were added later. The growth of 
Colonial thus is due to the development of the potential of the 
area, and there is no doubt that Colonial's operating area between 
Montreal, Ottawa and Toronto has been advantageous as these 
cities have expanded. Pooling and interline facilities have also 
helped in the growth of traffic. The building of new and improved 
highways has been responsible for the provision of the express 
services. 

Until July, 1969, Voyageur Colonial was known as Colonial 
Coach Lines Limited. At that time, Provincial Transport Enter- 
prises, as part of the process of unifying its holdings, changed 
the names to harmonize with other Provincial subsidiaries such as 
Voyageur Provincial and Voyageur Quebec. 

D. Other Considerations 


1. Approximately 80% of Colonial's revenues come from inter- 
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city revenues, but nevertheless the on/off traffic for short 
distances on the stopping services does much to generate goodwill. 
Parcel express is about 5% of inter-urban revenues. 

e. Considering the competition facing Colonial from air 
and rail services, the company continues to expand. The buses 
carry more than both air and rail between Montreal and Ottawa, 
but air carries more between Ottawa and Toronto (rail carries 
very few between these two cities). Rail traffic out of Ottawa 
suffered with the removal of the station from downtown, and 
Colonial make a point of advertising their downtown facilities. 
At one time bus could only compete with rail and air services 
on a basis of fare, but now they compete in speed, comfort and 
convenience of service too. 

3. Contrary to popular belief, more males travel by bus 
than females in some regions. A recent Colonial survey showed 
the breakdown to be 55% male, 15% female. No doubt the fast and 
convenient express service is responsible for this situation, 


which is not found in most Canadian bus companies. 


txode vot : pee Lt p 
| TUB UNC RE mr 


LfLiwbhoom etatenten of rionm Beob bee yiviee antaged 
H 7 oy ii an 
-seucever eadimeetad Se be toda. hal ‘Baorgxe “J 
i‘ * r 4 rs ; ‘ rae vb se 
tts mont Letrofo) uwatost aot ted moo ott ‘gente aa” =; 
Ai i 7 
geend ext hraqxe of geumnid noo yneg cmos “wets teolvred 4 
,awaid0 bie LearvdnoM ‘neews ted Lise bas tis Adod nsrld enon § 
rs a ae ‘0 ie pee ey a “ay 
eeinrsao Liss) ofnoreT Dia awsvoO neew ied eros ee tena id 
wadgJO ‘Lo go ofiiet? Lien .taelitis ows 38 edd mmeuted 1 wot 
Ds =. ftwotonwoed mort onolfare edd.tIo Lavonet odd a bw pore! 
,ealtsifLtost awodimwob tlhedd satalsdevba 16 Satoa @ osteat ft tetno ted, 
neooivres vis Dona fax Adiw etdeqmos ¢iao bios and ents bao # 
d % : , Kaied 
bie gxoimoo ,beeqe mt eteqmos yedd wom Jao (ortet To ained | 
.o0d eolvtee to eornto tnev: 
’ ° ¥ e a ‘ Mm a ' , -aee 
wd yd fevend nelam otom ,Telled teiuqoq ov Yet ro) ® a, 
bewons vevuse Laeinolod J1eoeT A” | Wao tae emo it de tame? ‘te ae 
¢ o oe ab af 4 te Pie wy ' ed Oe Ca ? ah y eee bet the f My “he 7 
bie tast edd tdgoh of caress Rey oem ae ad oF tare obaserd 
¢ | Vv : v, PCY $ E t f ag + CY t ey tal wy 1 Fy Toqaat at io abd ") f VWU88 BeOS ore =~s ) oe tae vii 
seine gmoo esd tea Bh acwd THom of base’ Jon sep 
. 
et wr, 
, feos, 
sii 4 aa : 
' 
; ? +) , r : * F y i % 
. ‘ | ‘ Ly sh rt 
ws 
» 2 7 ’ : - 
+ J , 
A cf 


76 
CHAPTER VII 
QUEBEC 


The inter-city bus industry in Quebec is comprised of a 
few large companies and a myriad of smaller ones. Operations 
cluster along the upper reaches of the St. Lawrence, with most 
activity centering on Montreal and Quebec City. Other well- 
serviced regions are the Eastern Townships, the Saguenay River 
Basin, the Clay Belt, and the Laurentian resort area, 

A, Large Companies 

Three daughter companies of Provincial Transport Enterprises, 
Inc. are the major inter-city bus operators in the province. 
Voyageur Provincial, Inc. runs services radiating from Montreal 
and is the sample company selected for Quebec, described at the 
end of this chapter. Voyageur Abitibi serves Western Quebec, and 
Voyageur Quebec the south-eastern region; both are extra-provincial 
regular-route and charter operators. 

Voyageur Abitibi, Inc. conducts an inter-urban service north 
from Montreal to the Clay Belt: to the gold-mining towns of Rouyn- 
Noranda, Que. (01 miles) and Kirkland Lake, Ont. (56 miles). 

One through bus and six shorter trips (e.g. Montreal-Rouyn-Noranda; 
Val-d'Or-Kirkland Lake) are operated daily. At Val-d'Or routes 
spread out to Chibougamau, Que., Matagami, Que., and North Bay, 
Ont. One bus per day travels each of the first and second routes, 
supplemented by trips to Lebel-sur-Quevillon and Amos, while the 
North Bay service is twice daily, with a linking route from Ville 


Marie to Belleterre. One bus also runs north from Ottawa to 
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Grand Remous, but the service is now Ottawa based and operated 
by Voyageur Colonial. 

The headquarters of Voyageur Quebec, Inc. are located in 
Quebec City and the company runs five major services from the 
provincial capital. The longest route operated solely by the 
company stretches over 00 miles east from Quebec City to Perce 
Rock in the Gaspé Pennisula via Matapedia (one coach daily). A 
second Perce Rock service runs via Ste. Anne-des-Monts; it is a 
through bus from Montreal in a pool with Voyageur Provincial and 
is supplemented by a short run to Ste. Anne-des-Monts. Two short 
trips from Quebec to Rimouski also operates along Provincial 
Highways 7 and 2. A second route into New Brunswick is from Que- 
bec City to Edmundston (212 miles) with two daily services. Two 
through Montreal-Edmundston coaches (Voyageur Provincial pool) 
augment this service, as do short trips from Montreal to Riviére- 
du-Loup and from Quebec to La Pocatiere. All trips operating 
out of Montreal into New Brunswick are advertised with connections 
from the south and west e.g. from New York (Greyhound Lines-East), 
Toronto (Colonial), Detroit (Eastern Canadian Greyhound and Colo- 
nial), while from Edmundston passengers can continue into the 
Maritimes via SMT Eastern and Acadian Lines. 

The third route out of Quebec City is the former Quebec 
Central Transportation route to Thetford Mines and Sherbrooke, 
providing these mining cities with a link to the capital and 
eastern Quebec. The basic service on this route is one trip 
to Sherbrooke, one to Thetford and three to St. Come, plus short 


trips and weekend only runs. 
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LARGE COMPANIES 


man VOYAGEUR PROVINCIAL, INC. 
seeoe VOYAGEUR ABITIBI, INC. 
eoee VOYAGEUR QUEBEC, INC. 


=== AUTOBUS DRUMMONDVILLE, LTEE. 


—— OUT-OF-PROVINCE CARRIERS 
1. GREYHOUND LINES-EAST 


2. VOYAGEUR COLONIAL, INC. 


3 VERMONT TRANSIT 
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Voyageur Quebec also works north from Quebec to Kenogami, 
serving the collection of aluminium processing towns such as 
Chicoutimi, Arvida and Onan ones All four daily trips are ex- 
tensions from Montesel an a pool service with Voyageur Provincial. 
Three more buses follow the Saguenay River north-west from Chicou- 
timi to Alma in the Lac St. Jean region. 

Finally, the company offers a summer pool service to Boston 
with Greyhound Lines-East. This international route is operated 
in July and August only: 1 through bus runs daily via St. Come, 
Que. and Jackman, Maine, plus a Fridays only trip to Hampton 
Beach, Maine. 

Serving the Eastern Townships, that area between the St. Lawrence 
and the international border, is Autobus Drummondville, Ltée. 

The canpany has three nuclei from which routes fan out: 

From Montreal to a) Drummondville - 10 buses daily - 3 via the 
Trans-Canada Highway, 7 local runs. i of the 
local trips continue on to Thetford Mines, 
with 2 routed via Victoriaville and 2 via 
Plessisville; in addition, two short trips 
run from Montreal to Victoriaville. 

b) Sherbrooke - 3 trips daily. 
c) Coaticook, via Sherbrooke - 3 trips. 
From Drummondville to a) Granby - 3 times a day 
b) Trois Rivieres - 3 trips 
c) Quebec + 3 trips 
ad) Sorel - weekends only 
e) Nicolet - weekends only. 
From Sherbrooke to a) Megantic - once daily 
b) Asbestos - 5 trips daily 
c) Drummondville - 3 trips, plus 4 extra 


runs to Richmond. 


All Autobus Drummondville services are supplemented at weekends. 
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Other major bus companies in Quebec are outer-suburban opera- 
tions based in Montreal. Three of them are members of the 
P.T.E. group: Metropolitan Provincial (1967) Inc., Metropolitan 
Sud, (1967) Inc. and Autobus Mille Iles (1967), Inc. Together 
they provide most of the outer suburban service from Canada's 
largest metropolis, serving every sizeable community within a radius 
of about 30 miles. Within this scenario, Metropolitan Provincial 


operates west and south-west from Montreal to: 


Plage Windsor St. Louis-de-Gonzague 
St. Barthelemy Rigard 

Berthierville Ile Perrot Village 
St. Alexis Beauharnois 

Joliette Cazaville 

Vaudreuil Franklin Centre 

St. Remi Covey Hill 
Chateauguay Valleyfield 

Ste. Genevieve Ste. Anne-de-Bellevue 
Riviére Beaudette Huntingdon 


The hub of Metropolitan Sud's sphere of operations is the 


Metro terminus at Longueuil from there routes radiate south and 


east to: 
St. Remi St. Hyacinthe 
La Prairie Otterburn Park 
St. Jean-d' Iberville St. Antoine 
Cowansville St. Bruno 
Marieville Sorel 


Similarly Autobus Mille-Iles services run from the north 
Metro terminus at Henri Bourassa. Again routes fan out, this 


time north, north-west and north-east to: 


St. Therese Ouest Mascouche 
Terrebonne St. Francois 
St. Francois Jct. Lac L'Achigan 
St. Jerome Duvernay Nord 
St. Donat Laval Ouest 
Lac Simon Ste. Dorothée 
Ste. Therése Oka 


Ste. Scholastique St. Vincent-de-Paul 
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Out-of-Province 

All out of province based large carriers operating in Quebec 
have been descrived earlier, Greyhound Lines - East runs two 
regular route services into Quebec: from Lake Placid to Montreal 
and from Syracuse to Montreal. Greyhound also operates Mey VIGiG 1 
services into Montreal - from New York (with Voyageur Provincia: 
and Vermont Transit) from Boston (Vermont Transit) and Hartford 
ernant Transit). Similar trips to Quebec City operate from New 
York (with Voyageur Provincial and Vermont Transit) and Boston - 
Summer only (Voyageur Quebec and Vermont Transit). Voyageur 
Colonial, another member of the P.T.E. group, controls the only 
other scehduled routes into the province: Ottawa to Montreal, 
Ottawa to Grand Remous and Toronto/Cornwall to Montreal. 
5. Regional Companies 

Two vicinal carriers in Quebec operate extra-provinciailly: 
Pontiac Bus Lines and Services DtAutobus Inter-Cité, Inc. Pontiac 
maintains just one service, a 70 mile, riverside route along the 
northern banks of the Ottawa River from Fort Coulonge, Que. to 
Ottawa, Ont. 

Inter-Cité provides an additional international link to the 
U.S. with a route from St. Hyacinthe to Richmond, Vermont. The 
extra-provincial extension occurs only on Friday and Sundays, but 
other shorter runs give daily service along the same route in 
Canada: to St. Pie (once) and to Granby (lj times), to Sweetsburg 
(once), anc Sutton (once). Inter-Cité also provides regional 
services stemming from St. Hyacinthe: to Montreal, 2 buses daily 
(through coaches from St. Bonaventure); to St. Jean-d'Iberviiile, 


e trips a day; and to Farnham, weekends only. 
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Carier and Frére, Ltée. conduct exclusively intra-provincial 
activities in the pulp and paper/metal processing district of 
Shawinigan Falls. One through coach works from Montreal to Shaw- 
inigan, 2 proceed on to LaTuque, and one goes as far as Roberval, 
giving a direct route north to the Lac St. Jean area and Alma. 

A link route north from Quebec (served once a day) feeds into this 
service at Grand'mére. Thé 10 mile Shawinigan-Grand'mere service 
via Highway 19 has a local counterpart which runs by way of Ste. 
Flore: 2 buses a day cover this road. Other limited services 
provided by the company pivot around Trois Riviéres: to Grand- 
Mere (every hour - | trips continuing on to Lac-aux-Sables), to 
Maskinongé (7 times daily), to La Perade (i, times) and to St. 
Adelphe (once). Two of the Montreal-Grand'mére runs also extend 
to Lac-aux-Sables, giving that town 6 services daily. 

Les Autobus Deschaies, Ltée. runs 3 buses a day from Montreal 
to Levis: 2 express via the Trans-Canada Highway and one local. 
The carriers also operates from Montreal to Deschaillons once daily 
and from Deschaillons to Trois-Riviéres thrice daily. 

Autobus Nolin, Ine. carries out its operations in two directions 
from Quebec. One coach per day runs the 77 miles to the "asbestos 
city" of Thetford Mines, while 2 buses journey east to St. Pamphile, 
with short trips to Montmagny (3) and St. Marcel (1); all services 
have extra runs at weekends. 

L'Autobus Fournier, Ltée. supplements Voyageur Quebec in the 
Lac St. Jean Region. The principal route strings out from Quebec 
to Hebertville, where it forks, one branch running north to Alma 


and Dolbeau, the other reaching around the south side of the lake 
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to Roberval and, again, Dolbeau; thus forming a panhandle pattem 
of service more characteristic of suburban operations. Fournier 
extends a second service from Dolbeau to Roberval, Jonquiére and 
Kenogami. Other ground-runners from Quebec go to Camp Valcartier, 
to Ancienne-Lorette and to Lac St. Charles, with a half-hour 
frequency for most routes. 

Autobus A. Drolet, Ltée operates north-east from Quebec to Baie 
Comeau, on Highway 115. Two buses cruise the 250 odd miles daily - 
the route is a meandering one to follow the uneven outline of the 
North Shore. Shorter trips operate from Forestville to Baie Comeau. 
Like Autobus Fournier, Drolet coaches serve in the outer suburban 
neighbourhood of Quebec: to Champigny and to Saint Ange, (both 
services operating thrice daily). 

L'Autobus Sept-Iles, Ltée picks up Drolet'!s Baie Comeau ser- 
vice and continues the route another 150 miles to the sparsely- 
populated district around the iron ore port of Sept-Iles, in the 
lower St. Lawrence. 

From a central core at Chicoutimi, Transport Regional du 
Saguenay, Inc. buses run out to Port Alfred, Kénogami and Jonquiére; 
on an ordinary weekday, 5 trips operate from Chicoutimi to Port 
Alfred, 12 to Kénogami and 20 to Jonquiére. 

Autobus Céte et Fils, Enrg. provides another link from this 
upper Saguenay zone to the St. Lawrence with a run from Chicoutimi 
to St. Siméon. 

Lastly, a Gaspé operator, Autobus Gagnon, cuts across that penin- 


sula to link Rimouski, on the north shore, with New Carlisle. 
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C. Local Operators 

A profusion of smaller operators! routes are superimposed on 
those of the major companies. 

Some carriers support Voyageur Provincial in the Laurentian 
area north of Montreal e.g. Transport des Laurentides, Ltée 
(Montreal to Ste. Sophie), Brandon Transport, Inc. (Montreal to 
St. Gabriel, Louiseville, St. Charles and St. Damien). Others 
provide connecting services in the outer rings of the Montreal 
and Quebec regions. For example, L'Autobus Leduc, Emrg. operates 
Valleyfield to Huntingdon while Autobus Hamel, Ltée links Quebec 
City with St. Raymond and Portneuf Station. 

Similar small firms in the south include La Cie de Transport 
Maskoutaine, Inc. (St. Hyacinthe to St. David, St. Hyacinthe to 
Sainte Rosalie), Hénault Transport, Inc. (Asbestos to Victoriaville) 
and Autobus Fortin et Poulin, Inc. (Sherbrooke to St. Georges). 

Operators like Alma Autobus et Taxi, Inc. and Paul Tremblay 
serve areas in the north-east too sparsely populated to be of much 
interest to a larger company. The former works from Alma to 
St. Jérome, the latter from Chicoutimi to St. Honoré. A similar 
example in the Gaspé is Autobus Plourde, Enrg., which serves the 


Riviére-au-Renaud area, 


PROVINCIAL TRANSPORT ENTERPRISES INC. 


VOYAGEUR PROVINCIAL 


Bus and coach operation in the Province of Quebec is dominated 
by the Provincial Transport Enterprises Inc. group (P.T.E.). Pro- 


vincial Transport is a holding company controlling three companies 
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with regular route operations in Quebec and one in Ontario; it 
also owns two bus terminals, in Montreal and in Quebec City. 
P.T.E. is a subsidiary of Canada Steamship Lines, 

The principal operating company is Voyageur Provincial Inc. 
with services centering in Montreal. The other three inter-city 
operations, Voyageur Colonial, Voyageur Abitibi and Voyageur 
Quebec operate in Ontario, Western Quebec and South-Eastern 
Quebec respectively. Except in connection with fleets, the 
following account deals mainly with Voyageur Provincial Inc. 

A, Services 

Voyageur Provincial is the main inter-city carrier in Quebec 
and in addition operates a series of services to towns and villages 
in the Laurentian Mountains. Pool services are operated with 
other members of the P.T.E, group and with Greyhound. Unless 
otherwise noted, all services described in this accownt are weekday 
services and are heavily supplemented at weekends. 

(i) Inter-City Services 

The 'main line! of Voyageur Provincial is the 160 mile run 
from Montreal to Quebec City via the south shore of the St. Lawrence 
River (Highway 9). Eighteen express trips run daily in sumer, 
leaving Montreal and Quebec hourly between 6:30 a.m. and 10: 3008p .m., 
taking less than 3 hours for the 170 mile trip. The north shore 
route to Quebec City is used for stopping services, 5 from Montreal 
to Quebec City and 3 to Trois Rivieres. Express services run at 
weekends on the north shore to Trois Riviéres and Cap de la Madelaine. 


An escorted trip also runs daily via Trois Riviéres. 
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The Eastern Townships are linked to Montreal and Quebec City 
by Voyageur Provincial. The most frequent service is from Montreal 
to Sherbrooke (100 miles), with 15 trips daily: 7 express via. 
the Autoroute, calling at Magog only and 8 local trips. Three 
through services link Quebec and Sherbrooke by way of Drwmond- 
ville, while 2 additional trips follow the more southerly route - 
Plessisville and Victoriaville. From Montreal, 6 runs daily operate 
through Farnham and Cowansville to Mansonville. Three of the Quebec- 
Sherbrooke and 2 of the Montreal-Manscnville trips continue on 
into the U.S., to Newport, Vermont. Further east another P.T.E, 
company, Voyageur Quebec, operates an alternative service between 
Sherbrooke and Quebec via Thetford Mines. All eastern townships 
inter-city services are supplemented by local services along part 
of their routes e.g. Quebec to Victoriaville, Montreal to Granby. 

A once daily service links Montreal and Ottawa via the north 
shore of the Ottawa River, linking the many settlements along 
Highway 8. The service is increased to thrice daily at weekends. 
(ii) Laurentian Services 

The many settlements in the valleys and on the slopes of the 
Laurentian mountains are served by a series of routes centred on 
a densely served trunk route from Montreal to Ste. Agathe. The 
longest service is that which continues along Highway 11 to Mont- 
Laurier and Ferme-Neuve, running thrice daily. Other trips run 
to St.-Jovite, Mont-Tremblant and St.-Donat, all north of Ste.- 
Agathe, while the services to Ste.-Margeurite and Morin Heights 
diverge en route. In addition to the regular route operations, 

a series of ski expresses run to the many resorts in the mountains 


e.g. Mont-Gabriel, Avila, Belle-Neige. 
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(iA) Pool Operations 

Pool services are operated with other members of the P.T,E, 
group e.g. Montreal to Kenogami (with Voyageur Quebec), Montreal 
to Edmundston (also with Voyageur Quebec), Quebec - Toronto 
(Colonial). The Quebec City to New York service is operated as a 
three company pool: Voyageur Provincial, Vermont Transit and 
Greyhound Lines-East, with vehicles provided by the U.S. members 
of the pool. 
B. Equipment 

Until recently all vehicles were controlled as a group fleet 
and there was some interchange of vehicles between companies. 
However, under a new corporate structure (see below) this situation 
has changed so that each company has its own vehicles and is re- 
sponsible for its own maintenance. At present the group owns 281 
vehicles, most of them General Motors - other makes have been 
considered but the variety of GM highway buses makes them popular 
with the P.T,E, group. A new inter-city vehicle will generally 
provide inter-city express services for about eight years. 
Cc. History 

The Provincial group has grown up by gradual acquisition and ex- 
tension of services e.g. Quebec Central Transportation, (now part 
of Voyageur Quebec) was purchased from Canadian Pacific in 1965. 
At one time, Provincial also owned a local service in Sudbury, 
Ontario but the marginal nature of the operation and its isolation 
from the rest of the group caused its separation from P.T.E, 

In 1961, there was a major re-organization of the Provincial 


Transport Enterprises on a geographical and functional basis. 
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In the structure that had evolved, Provincial controlled eight 
companies in Quebec and one in Ontario. The principal operating 
company was Voyageur Provincial, which concentrated on inter-city 
traffic and kept close control on three suburban companies: Autobus 
Mille Iles (Laval), Metropolitan Sud Inc. (on the south side of the 
St. Lawrence centred on the Metro terminus at Longueuil) and Metro- 
politan Provincial Inc. (operating suburban services around Montreal, 
but beyond the transit limits) and on three regional operations: 
Quebec Central Transportation, Autobus Lemelin Ltée. (Eastern 
Quebec) and Saguenay Provincial (Quebec to Saguenay Valley). In 
all these examples, the president of Voyageur Provincial was also 
president of the subsidiary, while the two other companies -. Colonial 
and Abitibi Provincial - had their own presidents and reported to 
P.T.E, The specialization of each company with the group on a parti- 
cular type of traffic proved a great asset in administration, 
organization and service to the public. Within a few years, it 
was possible to pick out the unprofitable elements in the group's 
business and these were modified accordingly; in some cases they 
were dropped completely. In other areas it proved possible to 
stabilize fares. 

In 1967, Provincial sold its three suburban operations, 
Autobus Mille Iles, Metropolitan Sud and Metropolitan Provincial, 
and now concentrates exclusively on inter-city transportation. 
Three of the remaining lines, Quebec Central Transportation, Auto- 
bus Lemelin and Saguenay Provincial were amalgamated to form 
Voyageur Quebec Inc. This new company serves the eastern part of 


the province, with operations continuing into New Brunswick. 
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Recently, P.T.E. adopted a new corporate symbol "Voyageur", 
which can be seen on the GM 4903 in Figure 8. The symbol is de- 
signed to give uniform identification to the four subsidiaries 
so that buses will look alike in all areas covered by the organ- 
ization. Two of the daughter companies, Colonial Coach Lines and 
Abitibi Provincial, were also renamed Voyageur Colonial Ltd., 
and Voyageur Abitibi Inc., respectively. 


The breakdown by company fleets is: 


Voyageur Provincial 80 
Voyageur Quebec 37 
Voyageur Abitibi 4.0 
Voyageur Colonial lek 


D. Environmental Considerations 

1. The development of the Trans-Canada Highway has had a 
great effect on the service from Montreal to Quebec City and the 
pool services to eastern Quebec as the south shore express ser- 
vices were introduced using the highway. Similarly, use of the 
Autoroutes in Quebec has provided facilities for express services 
to Sherbrooke and to the Laurentians. 

2. One unusual feature of Voyageur services is the use of 
two terminals in Montreal: Central and East. Central is also 
used by other carriers e.g. Bastern Greyhound and Colonial, while 
the East terminal serves also smaller regional carriers and pro- 
vides direct interchange with the Metro. Existence of two ter- 
minals thus gives Montrealers an advantage not found in other 
Canadian cities, of being able to use the more convenient of two 
depots. However, the Central terminal was recently sold to Canadian 
Pacific and its. future is uncertain at the time of writing. 


3. Several Voyageur routes still face rail passenger 
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competition, although in most cases the coach services are faster 
and more convenient than rail. In addition there is a regular 
Air Canada service between Montreal and Quebec City. It is on 
the latter route that Voyageur faces their stiffest competition 
with three Canadian National trips daily paralleling Voyageur's 
south shore service, and Canadian Pacific three daily trips on the 
north shore. In addition Canadian Pacific still runs to Sherbrooke, 
Mont Laurier and Hull/Ottawa, but the former Quebec Central Railway 
service was withdrawn in 1967. Canadian National also runs to 
Sherbrooke via St. Hyacinthe, and Richmond by way of Victoriaville, 
while the CN Maritime trains provide ferry connection to Quebec 
City. Some of the other P.T.E, companies also still face rait and 
air competition. 

4. To sum up, the Provincial Transport Enterprises group 
is one of the largest and most enterprising bus operations in 
Canada and th next few years should see considerable expansion 


of services and continuing increase in ridership. 
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CHAPTER VIII 
NEW BRUNSWICK 


Bus services in New Brunswick are mainly provided by S.M.T. 
(Eastern) Ltd., a subsidiary of the Irving Organization, operating 
extra-provincial regular route and charters and intra-provincial 
services. In addition, other regular routes are operated into the 
province by carriers from Quebec and the United States. The pat- 
tern of bus services in the province is completed by a number of 
small rural operators and contract services provided in lieu of 
railway passenger services. 

Extra-Provincial Carriers 

S.M.T. Eastern is a New Brunswick-based company providing 
bus services within the province and to Quebec, Nova Scotia, 
Prince Edward Island and United States. The 'main line' of the 
S.M.T. system is from the International Boundary at St. Stephen, 
through Saint John and Moncton to Amherst and Cape Tormentine. 
Through pool services operate from New York (via Greyhound Lines- 
East) to Prince Edward Island. Connections with Acadian Lines 
Ltd. at Amherst give service into Nova Scotia. The basic winter 
service is divided at Saint John and Moncton: from St. Stephen 
to Saint John (9) miles) there are three trips daily; one is a 
local run, one is a through bus from New York and Boston, and two 
additional through buses (from Montreal and from New York) combine 
and operate as one from Bangor to Saint John, making a third trip. 
All but the local run are pool services with Greyhound Lines-East. 
Northward from Saint John there are four trips daily to Moncton 


(189 miles), two of them running on to Amherst (232 miles) and the 
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other two connecting with locals from Moncton to Amherst. One 
through bus from Saint John, an early morning departure, is the 
through bus to Prince Edward Island. Both through buses from 
Saint John make connections at Amherst for Halifax. 

North-westwards from Saint dohn runs the second major S.M.T. 
route - that which roughly follows the Saint John River valley 
through Fredericton and Woodstock to Edmundston, although between 
Saint John and Fredericton the more direct Highway 7 (the Broad 
Road) is used, which is 30 miles shorter than the River Road route. 
The basic service between Saint John and Edmundston is two trips 
daily, with additional locals on certain days e.g. from Saint John 
to Welsford (Tuesday and Thursday). The service to Fredericton is 
supplemented by two runs daily via the River Road. Connections 
are made at Edmundston with the Voyageur Quebec route to Quebec 
and Montreal (see below). 

Along the 217 mile east coast route of New Brunswick, S.M.T. 
operates twice daily from Moncton to Campbellton, supplemented by 
many local services e.g. Chatham to Newcastle, Dalbeisi's tc Camp- 
bellton. The roughly diamond-shaped pattern of main line services 
is completed by the 130 mile once-daily run (except Sunday and 
Wednesday) from Campbellton to St. Leonards and Edmundston and 
is bisected by the last major route - 110 miles from Chatham to 
Fredericton. Normal service on the latter route is twice daily 

~but on Fridays is supplemented by an express to Sairmt John, Boston 
and New York. Apart from these major trunk routes S.M.T. also 
operates a number of local and commuter services e.g. Fredericton, 


McAdam and St. Andrews; Sussex, Chipman and Minto. 
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All other extra-provincial regular route carriers run for 
only a few miles into New Brunswick. Voyageur Quebec Inc. from 
Quebec City to Edmundston (twice daily) and from Quebec City to 
Campbellton (once daily). Both services are supplemented by local 
runs (e.g. Riviére-du-Loup to Edmundston) and by through pool trips 
from Montreal with Voyageur Provincial. Also running into Edmuna- 
ston is the Bangor and Aroostook Railroad bus service from Bangor 
to Fort Kent, Maine which simply crosses the river into Edmundston 
and then returns to the Maine side of the border. Similarly, in 
the south of New Brunswick Greyhound Lines-HKast run twice daily 
into Saint Stephen from Maine. Both trips are through pool ser- 
vices from New your or Montreal. 

Intra-Provincial Carriers 

A number of small intra-provincial carriers fill in the gaps 
in the S.M.T. route pattern. Three examples are Brunswick Coach 
Line (once daily Moncton to Rogersville), Fundy Coach Line (daily 
except Sunday Moncton to Alma) and Blanchard Coach Line (daily 
except Sunday Newcastle to Tracadie). In addition some taxi com- 
panies provide regular services e.g. Matchett Taxi Co. (Newcastle 
to Loggieville), and the railway companies also operate charter 
bus services to link the main towns with their main lines e.g. 
McGivney to Fredericton (CNR), Fredericton to Fredericton Jct. (CPR). 

The bus companies in New Brunswick still face considerable 
competition from railway passenger trains as the trains follow 
approximately the same routes as the buses e.g. Moncton to Camp- 
bellton to Rivisre-du-Loup (two trains a day) Moncton to Saint 


John (two trains a day). There are signs of road/rail co-ordination 
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in the province e.g. Fredericton Jct. to Fredericton, but there 
are too many examples of duplicated facilities and railways having 
charter buses to provide their own road services, when co-operation 
could provide a better service for the passenger. 

Bus companies in New Brunswick are regulated by the Motor 


Carrier Board under the Motor Carrier Act, 
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CHAPTER IX 
PRINCE EDWARD ISLAND 


Prince Edward Island is unique in that there is only one bus 
company on the island (apart from the CNR rail replacement buses): 
Island Motor Transport Limited. This company is licensed to provide 
a Ha sevice to all parts of the island and to provide a charter 
service. Island Motor Transport is a subsidiary of S.M.T. (Eastern), 
which operates buses in New Brunswick (see p. 90), and in practice 
Island's services are simply an extension of S.M.T. onto Prince 
Edward Island. S.M.T. is an extra-provincial company by virtue 
of its regular route and charter rights but Island, if considered 
separately, is extra-provincial only by virtue of its charter 
rPagnts: trom PP... 

Island Motor Transport operates four principal routes radi- 
ating from Charlottetown, on which the basic service is once daily. 
To the west the service to Borden (57 miles) and that to Tignish 
(106 miles) both run via Summerside, thus providing twice daily 
service between the two largest towns in the province. A second 
coach to Borden runs via Bonshaw: this is the through bus to 
Saint John via the D.0.T. Northumberland Strait Ferry, Amherst 
and Moncton (S.M.T.). In summer this service is doubled and one 
bus operates as a limited from New York picking up only passengers 
from Prince Edward Island, illustrating the importance of tourists 
in the summer traffic. The inbound bus from Tignish to Charlotte- 
town provides connections at Summerside with the through service 


to Borden and Saint John. 
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Eastwards from Charlottetown the services are daily except 
Sunday and run to Elmira (66 miles) and Georgetown (lj2 miles). 
In both cases the buses run into the capital in the morning and 
out in the evening. There is also local service to Murray 
Harbour. 

Canadian National Railways provide only limited competition 
for I.M.T. on Prince Edward Island, contracting a twice-daily 


bus service between Amherst, N.S., and Charlottetown. 


Regulation of the bus industry in Prince Edward Island is 
carried out by the Public Utilities Commission, although it will 
be seen from the above that bus companies do not create much 
work for the Commission. Out-of-province bus companies bringing 
charters into the province are not required to be licensed pro- 


viding they do not pick up or set down passengers on the island. 
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CHAPTER X 
NOVA SCOTIA 


The peninsular nature of Nova Scotia is reflected in the 
structure of the bus industry and the nature of the services pro- 
vided in the province. There is only one link with the rest of 
Canada - through Amherst - and the province is dominated by intra- 
provincial carriers. There are no extra-provincial regular route 
operators in Nova Scotia and only five companies have extra-provincial 
charter rights. In addition to these five (one of which is an air- 
line limousine service) there are 8 intra-provincial bus carriers; 
however, many of these are small and the service provided is only 
local regular-route or charter. 

Extra-Provincial Operators 

The largest operator in Nova Scotia is Acadian Lines LGC. 
with services from Halifax to Yarmouth, Amherst and Sydney; Acadian 
is selected as the sample company in Nova Scotia. MacKenzie Bus 
Line Ltd. of Bridgewater is another Class I carrier with extra- 
provincial charter rights out of the province. MacKenzie's regular 
service is the 246 mile route from Halifax along the south shore to 
Yarmouth. This is a once daily service via Lunenburg, Bridgewater 
and Lockeport supplemented by three additional journeys from Halifax 
to Bridgewater and a Friday evening express to Shelburne, calling 
only at Bridgewater, Liverpool and Lockeport. A weekday commuter 
service from Peggy's Cove to Halifax (35 miles) completes MacKenzie's 
services. His extra-provincial licences are in the name of MacKenzie 


Tours Ltd. 
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Airport Transfer Company Ltd., Archibald's Bus Company Ltd., 
and R. & J. Smith & Transfer Ltd. are licensed for extra-provincial 
chartered trips only. The first operates out of Halifax, the other 
two out of Antigonish and Amherst respectively. 

Three firms with headquarters in other provinces are allowed 
to operate into Nova Scotia on charters: S.M.T. (Eastern), New 
Brunswick; Quiggs Airport Service, also New Brunswick, and Trail- 
ways of Canada, Ontario. S.M.T. is the only out-of-province company 
operating a regular route into Nova Scotia - four miles from the 
provincial border at Aulac to Amherst to link with Acadian. 
Intra-Provincial Operators ~ 

The forty-eight operators with only intra-provincial rights 
are scattered throughout Nova Scotia. Many of them are local 
services due to the unusual situation (for Canada) which exists 
in the coalfields where clusters of urban communities of roughly 
equal size surround one centre. For example, the Pictou-Alma- 
Westville-New Glasgow-Trenton-Stellarton area is served by Irvings 
Bus Line (New Glasgow-Pictou-Caribou). Similar services are found 
on the Cape Breton coalfield e.g. Peter Bianchi (Dominion to 
Glace Bay to Reserve Mines), John R. Fitzgerald (Sydney to Ding- 
wall). In the Halifax area a number of operators run commuter 
gervices which operate in addition to Acadian and MacKenzie e.g. 
DTS Bus Ltd. in Dartmouth area and Lakeshore Line Ltd. from Waverley 
to Dartmouth. 

The bus route network in Nova Scotia is completed by a number 
of small operators linking rural areas with the towns. For example, 


Trail Bus Lines run daily except Wednesday from New Glasgow to 
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Amherst along the north shore of Nova Scotia lene wenrntse Trail) 
via Pictou, River John, Tatamagouche, Wallace, Pugwash, Oxford am 
Springhill. The operation of this 109 mile run illustrates one 
problem facing the owners of such rural services, that a bus is 
too big but a station wagon too small. 

In the north-east of the province there are several feeder 
services to Acadian Lines e.g. Antigonish-Canso Bus Lines linking 
communities on the south side of Chedabucto Bay with Antigonish; 
N.S. Kennedy Bus Service from Inverness to Port Hawkesbury and, 
running up the eastern side of Bras d'Or Lake, Le Blanc Bus Company 
Limited. Further south Zinck's Bus Company Ltd. runs east from 


Halifax to Sherbrooke. 


Regulation of bus companies in Nova Scotia is carried out by 
the Board of Commissioners of Public Utilities under the Motor 
Carrier Act. The Board points out that under Regulation 104 
passenger vehicles from another province of Canada or from the 
U.S.A. carrying a party of tourists making tours of Nova Scotia 
under contracts made outside the province are wholly exempt from 
the provisions of the Motor Carrier Act provided all passengers 
brought into the province are taken out again i.e. there is.no 


pick-up or set-down in Nova Scotia. 


ACADIAN LINES LTD. 
Acadian Lines Limited is a private company operating from 
Halifax, Nova Scotia and is the largest operator in the province. 


The company is an intra-provincial regular route operation, but 


has extra-provincial charter rights and at times consideration 
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has been given to running charters into the United States. 
A. Services 

The operations can be divided into three: highway services, 
suburban services and sightseeing. 
(i) Highway Services 

The "main line" of the company is the 272 mile Halifax to Syd- 
ney run. The basic frequency of two through services daily anda 
Halifax to New Glasgow short trip is supplemented in summer (late 
June to Labour Day) by two extra short trips to Truro and New Glas- 
gow; in addition one of the through runs becomes a limited stop, 
cutting about 30 minutes from the schedule. The route follows the 
main highways (2 and 6) as far as Alma, then goes via Highway 
to Auld Cove and to Cape Breton Island, where it runs along the 
south side of Bras d'Or Lake to Sydney. 

The service to Amherst follows the Sydney route as far as 
Truro. There are two alternative routes between Truro and Amherst, 
the longer is via the shore of the Minas Basin as far as Parrsboro, 
then northwards through Springhill to Amherst. A faster Halifax- 
Amherst trip runs via the more direct route through Oxford. The 
basic service of a daily run on each route is supplemented by a 
Fridays only trip from Truro to Parrsboro (unbalanced) and, as on 
the Sydney run, one bus becomes a 'limited' in summer. Connections 
are made at Amherst with services to Saint John and thence to Montreal, 
Boston and New York. 

The third main route is the 222 mile run via the Annapolis 
Valley from Halifax to Yarmouth. The year round daily schedule 
consists of two Halifax-Yarmouth and one Halifax-Middleton services. 

All the highway services are daytime runs i.e. nothing on 
the road between midnight and 6 a.m. Normally there is one morning 


and one afternoon departure on each run. 
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ewe suburban Services 
Five suburban services run to points around Halifax: 

a) Bedford (north): approximately hourly. Extended irregularly 
tC Middle Sackvid Vex « Tad service supplements the highway 
services. 

D) Herring Cove (south); hourly. Two trips extended to South 
Spryfield, 

C} Delite Park (west): five trips daily. 

d) Purcell's Cove (south): seven CDi Mees 

6). Fairview. (local north): seven trips daily. 

Most of these buses use the main Acadian verminal, bub all 
Bedford and Herring Cove buses run to cown town Halifax, as do 
che commuter runs on the other three services. 
ee Sightseeing | 

ihe Gray Line Sightseeing tours of Halifax are operated by 
Acadian Lines during the summer season. in addition, a number of 
independent tours are suggested which make use of Acadian Lines! 
and other operators! services for Sightseeing in Nova ocotia. 
B. foul pment 

The total Acadian Lines fleet consists of a5 vehicles, Ne) 
Flxibles and 17 General Motors. The 16 Flxibles are ali old and 
replacement will probably see an all GM fleet in a few years time; 
generally the addition of one new GM permits the withdrawal of 
two Flxibles which are cannibalized, 

The GM fleet is made up of: 

(i) 2 - 4517 
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(iii) 2 - 4S02 (coverted for highway use) 
fae Leon 07 


Cc. History 

The present company is a combination of three former opera- 
tions: 

(i) Acadian Lines Ltd.: Halifax-Yarmouth 


(ii) Acadian Lines (Division of 
United Service Corp.): Halifax-Sydney/Amnerst 

(iii) Fleet Lines Ltd.: Halifax suburban services. 

In addition a suburban service in the Sydney area (Highianc 
Lines) was once part of eaten tines, but this operation was 
disposed of in 1962. 
.D. Environment Considerations 

The construction of new highways has influenced operation 4s 
petween Truro and New Glasgow where there is little population and 
use of the highway permits faster schedules. However, where the 
old road passes through a string of nucleated settlements, it wili 
be used in preference to the newer by-pass road e.g. between Halitsx 
and Truro. At busy times, when duplication of departures occurs, 
one bus is an express running via the highway and the other a local 
connecting the villages. Also, in winter the highway is salted 
first and thus thereby is forced to use it if the schedule is to be 
maintained. 

Problems confronting the company include the 22,000 1b. re- 
struction during the spring thaw period on many roads which limits 
the number of passengers that can be carried: fortunately loadings 


in spring are light anyway. Rail competition is heavy in northern 
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Nova Scotia, where the railway has the advantage of a direct ser- 
vice to Montreal, however, there has been a rise in bus passengers 
in 1965/66 and 67/68 in this area, Fares on this route are com- 
petitive, particularly in the winter when CN's Red and White fares 
are in effect. On the other hand, Acadian Lines have a decided 
advantage on the Annapolis Valley route where the buses carry more 
passengers than the Dominion Atlantic Railway dayliners which 
roughly parallel the bus service between Halifax and Yarmouth. 1% 
may be that in the future Acadian Lines might provide the public 


passenger link to the Digby-St. John ferry, instead of the D.A.R. as 


at present. 


ba 


Operating as it does in Nova Scotia, Acadian Lines main 'enemy' 
may well be the fortunes of the economy of the region. As it is, 
there are several ‘empty! stretches of road on the Sydney and 
Yarmouth runs which are only sparsely populated. Nevertheless, 
the picture of the company at present is a thriving one; the Gray 
Line sightseeing is increasing, as are tours from central Canada 
and the United States to Nova Scotia. The 1966 rail strike providec 
a bonus in that many passengers switched of necessity to bus trans- 
port and some of them stayed. 

The terminal in Halifax is a new one (opened in 1963) housing 
the executive offices and the main garage as well as the terminal! 
facilities. Two unusual features of the building are the canope 
protection provided for unloading cars and taxis in a recessed 
"off-street" lay-by and the location of the terminal away from 
downtown. The latter would be regarded by some as 4 disadvantage, 


and certainly it requires special terminal arrangements for the 
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suburban services, but it is felt that its location in the geo- 
graphic centre of the city is more useful than a downtown location 


in that it is related to the bus-user population of the city. 
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CHAPTER XI 


NEWFOUNDLAND 


All the bus services of Newfoundland are intra-provincial 
- there are no exvtra-provincial operating licenses granted oy the 
Board of Commissioners of Public Utilities to date. Services are 
provided by eleven franchised companies supplemented by otner 
companies and outer suburban transit services. 

Franchised Companies 

The largest company operating in Newfoundland is Canadian 
National, which conducts 4 trans-island service from St. John's 
+o Port-aux-Basques. This is a rail replacement service and has 
been in operation since December 1965. Until that date, tnere was 
no trans-province bus service for although much of the settled area 
of the island was served by bus companies, the route network was 4 
patchwork of small operators! services. In fact, the commercial 
bus and taxi services along the Trans-Canada Highway left some 
areas without public road transport 6.g. from Port-aux-Basques to 
nesr Stephenville Crossing (about 10 miles), Baie Verte Junction 
to Springdale Junction (21 miles). 

Thus the only cross-island surface public transport was pro- 
vided by the thrice weekly C.N.R. 'Caribou' train between Port-aux- 
Basques and St. John's, which took el 1/2 nours for the 545 mile 
journey. In 1967 C.N, applied to the Canadian Transport Commission 
to withdraw this passenger service and mm 4 replacement road 
service along the Trans-Canada Highway. Experiments had taken 


place with the highway buses and there was no doubt that a bus 
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service could provide faster and more frequent service than the 
train. The C.T.C. gave permission for the withdrawal and the 
Board of Commissioners of Public Utilities in Newfoundland ap- 
proved the new bus service. Buses were set up to run in conjunction 
with the railway until the latter could be withdrawn. The last 
train was discontinued in July 1969, and, at the present time, the 
daily O.N. bus service consists of one express (the 'Expedo') 
supplemented by a second in summer, one local run and four short 
trips: St. John's-Gander, Gander-Port-aux-Basques, St. John's- 
Corner Brook, Corner Brook-Port~-asux-Basques. 

All. other operators are small and provide regional services. 
In eastern Newfoundland all bus services are focussed on St. Jonn's. 
To the south of the city Southern Bus Lines Ltd. runs three times 
daily to Tors Cove (24 miles). While to the west, a regular inter- 
val outer suburban service is operated by United Bus Company from 
the city to Seal Cove - approximately every half-hour throughout 
the day. Three operators link the area immediately west of Con- 
ception Bay with St. John's. Fleetline Buses Limited run five trips 
daily to Carbonear (65 miles), Reid's Bus Service is once daily to 
Makinsons, Whitbourne and Heart's Delight (79 miles) and Squire's 
Bus Line services the smaller communitees at the northern tip of 
the peninsula with two routes from Sibley's Cove to St. Jonn's, 
one via Heart's Content and Carbonear, the other via Old Perlican. 

There is only one bus operator in central Newfoundland: Red 
Wing Bus Line runs four times daily from Botwood through Bishop's 
Falls to Grand Falls (23 miles). 
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NEWFOUNDLAND 
uum CANADIAN NATIONAL BUSES 


voooorw OTHER OPERATORS ~~~ TAXI COMPANIES 
1. SOUTHERN BUS LINES LTD. 
2. UNITED BUS COMPANY 

3. FLEETLINE BUSES LTD. 

4. REID’S BUS SERVICE 

5. SQUIRES BUS LINE 

6. RED WING BUS LINE 

7. J.M. RALPH 

8. HAROLD SIMON 

9. EDDY’S BUS SERVICE 

10. DEER LAKE BUS COMPANY 
11. GLADNEY'S BUS SERVICE 
12. LEE’S BUS SERVICE 

13. POUCH COVE BUS 

14. RENDELL PAYNE 


1. OUT-OF-TOWN TAXI 
2. CONCEPTION BAY TAXt 
3. PORTUGAL COVE TAX! 
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The towns of western Newfoundland from Woody Point to Cape 
St. George are linked by a series of local routes and the pattern 
of franchised services is completed by the 28 mile route eastward 
from Port-aux-Basques to Rose Blanche (J. M. Ralph: 3 buses daily). 
The southern 'limb! of the west coast routes is provided by Harold 
Simon's thrice daily service from Cape St. George to Stephenville 
(38 miles) where the link is made with Eddy's Bus Service which 
runs four times daily from Stephenville to Corer Brook (60 miles). 
The route northward along the Trans-Canada Highway is continued 
by the Deer Lake Bus Company - the good service of six trips a 
day in each direction from Corner Brook to Deer Lake (30 miles) is 
partly explained by the fact that the Corner Brook airport is at 
Deer Lake and thus provides an additional traffic source between 
the two towns. 

Other Operators 

In addition to the franchised operators noted above, there are 
a number of other operators providing bus services of one sort and 
another. These vary considerably, from the outer suburban bus 
services around St. John's to the expensive taxi-cum-bus operations 
from St. John's into central Newfoundland and the "daily, un- 
scheduled bus service of Rendell Payne" on the north-western shore 
of Newfoundland. 

In the St. John's area a number of local bus routes serve the 
areas in the immediate hinterland of St. John's e.g. Gladney's Bus 
Service, four times daily to Portugal Cove (nine miles), Lee's Bus 
Service once daily to Petty Harbour (ten miles), and Pouch Cove Bus 


twice daily to Pouch Cove (1) miles). The only other example of a 
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true bus service in Newfoundland links the Norris Point to Parsons 
Pond route of Rendell Payne which operates daily. 

Several taxi firms also operate higher cost 'bus'! services 
to several points in the island and in some areas this is the only 
fomof public transport available e.g. from St. John's to Placentia 
and Argentia (Out of Town Taxi, once daily). In other areas the 
service is run in competition with the franchised bus operator e.g. 
St. John's to Carbonear (Conception Bay Taxis) costs $2.50 compared 
to Fleetline's $1.25. Other examples of such services in south- 
east Newfoundland are St. John's to Ferryland, Trepassy and Renews 
(Out of Town Taxi) and St. John's to Portugal Cove (Portugal Cove 
‘Teacie)s 
Regulation 

Motor carriers for passengers in the Province of Newfoundiand 
are issued intra-provincial certificates of Public Convenience 
and Necessity under the Motor Carrier Act by the Board of Commis- 
sioners of Public Utilities. No extra-provincial or charter rights 


are granted to any or the carriers. 
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CHAPTER XII 


REGULATION OF THE BUS INDUSTRY 


Ee nO 


AND THE ROLE OF THE MOTOR COACH ASSOCIATIONS 


In Canada, extra-provincial licences for bus operators are 
at present granted under the federal Motor Vehicle Transport 
Acts: while intra-provincial franchises and certificates are 
issued under provincial statutes and regulations. At the time 
of writing, there is a possibility that the National Transportation 
Aot® will be used to regulate extra-provincial carriers, aiong 
with or in place of the Motor Vehicle Transport Act. 

In all provinces, prospective carriers are first required to 
show public convenience and necessity, at a public hearing if 
necessary. If the Motor Carrier Board (or Public Utilities 
Commission or similar body) agrees that a service is required, the 
Board or an associated agency then issues an operating licence, 
including franchise and plates. Charges for operating certifi- 
cates are nominal, the province receiving its revenue through 
vehicle registration. Annual fees are usually basedion gross 
vehicle weight e.g. for 4,000 pounds Alberta charges $15.00 while 
Quebec exacts $61.00. At 36,000 pounds the figure ranges from 
$35.90 (Alberta) to $116.00 (New Brunswick). Three evinces 
also have the authority to collect mileage taxes : Alberta, Ontario 
and Quebec. 

Almost all provinces have the power to regulate insurance - 
public liability, property and passenger - with the exceptions 


being Newfoundland, where no such rules 2re enforced and 
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Saskatchewan, where only passenger insurance is regulated, 

Within the réalm of operations, areas served by the car- 
rier, routes, time schedules and passenger capacity are con- 
trolled in all provinces and most regions place restrictions on 
the nature of goods transported by package express. All provinces 
require passenger fares to be filed and regulated. In addition, 
Manitoba, Saskatchewan, Alberta and British Columbia place limits 
on ene location of bus depots. 

All provinces except Newfoundland and New Brunswick require 
bus drivers to have certain qualifications. Some provinces e.g. 
Quedec, Manitoba also set out wage standards for all companies. 

Provincial regulatory boards are also concerned with the 
accounting record of the various carriers. There is usually a 
prescribed method of accounting (although it varies from province 
to province) and an annual report to be submitted, while the 
Board usually has the power to inspect the company's books, 

Charter carriers are regulated a little differently from 
franchised operators. In Nova Scotia, there is a flat licence 
fee of $10.00, while in Prince Edward Island, Manitoba and British 
Columbia, the amount charge varies with vehicle seating capacity. 
Ontario and Alberta charge mileage taxes: for a hard surfaced 
highway, Ontario charges 3 cents per 100 seat miles and Alberta, 
1/15 cent per seat mile. 

Another cost to the industry is the tax on fuel consumed by 
motor vehicles. However, in return the buses have free use o2 the 
highway. Gasoline tax ranges from 11 cents per gallon in the 


Northwest Territories to 25 cents per gallon in Newfoundland, 
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diesel tax from 8 cents in the Northwest Territories to 25 
cents in Newfoundland. 

Should Part III of the National Transportation Act be 
proclaimed and direct federal regulation become a reality, 
operating licenses will be granted by the Canadian Transport 
Commission. Thus most provincial revenue sources will be 
unaffected; but the work of the provincial regulatory agencies 
will be reduced to some extent. 

In conclusion, it should be noted that the bus industry 
is a minor part of the work of the road transport regulatory 
bodies, an average accounting for about 10% of their work (on 
a basis of licences issued, number of hearings, etc.). In ad- 
dition the regional nature of the industry, small number of 
takeovers, and the lack of major probiems, make the industry 
much simpler to regulate than other branches of the road trans- 


port industry. 


The Motor Coach Associations 

At the present time there are four professional associations 
for motor coach operations in Canada, a national body and three 
regional ones. 

The Canadian Motor Coach Association is the national body 
representing the major operators in the country. Its membership 
and executive is comprised of senior personnel from the larger 
concerns: for example the 1969 governing body is headed by 


President F, L. Mogen, of Greyhound Lines of Canada; Vice- 


President is R. J. Musgrove of Gray Coach Lines. Gray Coach Lines 
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provides the office facilities and H. R. Smythe acts as Secretary- 
Treasurer of the Association. One general meeting is held an- 
nually to give the members an opportunity to meet, discuss topics 
of national interest and listen to industry and outside speakers, 
and hold panel sessions on major issues. 

Association officials see several changes as necessary in the 
bus business today. Most of these thoughts were reflected in Mr. 
Anton's comments quoted elsewhere in this paper. For example, 
the attitude of the public needs to be changed by new services, 
greater comfort and convenience, and parallel marketing; the 
industry has to be seen to be separate from the Sereck bus 
industry. Members also recognise that new developments in 
equipment will continue to evolve, and state that buses must 
ultimately increase in length and width (to at least 5 feet by 
nine feet) to carry more people in increased comfort for the same 
manpower. In the realm of carrier regulation, the Association, al- 
most all of whose members are extra-provincial carriers, favours 
central control by the Canadian Transport Commission, isolated 
from regional influences. 

The regional bus associations complement the work of the 
Canadian Association: the Western Canada Motor Coach Association, 
the Ontario Motor Coach Association and the Quebec Motor Coach 
Association. Whereas the large carriers dominate the CMCA, the 
regional associations provide a forum in which the smaller 
carriers play a vital role. For example the 1969 President of 


the Ontario Association is R. E. Greer of Greer Transportation 
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Ltd.; Mr. Greer's company operates services in the Barrie-Camp 
Borden area of Central Omtario. Some Canadian operators also 
belong to American bus associations and organizations e.g. the 
National Association of Motor Bus Owners and the National Bus 
Traffic Association. 

Although there is no permanent staff organization of the 
Bus Associations, as are found among some larger national repre- 
sentative bedies, the role of the Bus Associations is an important 
one. As well as providing a voice through which the industry 
can make its views known to governments, the Associations in- 
directly perform a useful service to the public in providing for 
uniformity of practices, rates and so on. The social interchange 
between member companies reflects the friendly and helpful attitude 
of the bus driver and ticket clerk to the public. The co-operation 
given to the authors of the paper by the Associations and their 


member companies played a big part in formulation of this paper. 
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CHAPTER XIII 


THE FUTURE OF THE BUS INDUSTRY 


Looking ahead into the next few decades, all signs point to 
a successful future for the inter-city bus business. But rather 
than giving our view of the future, this chapter is given over to 
a member of the bus industry who is well qualified to speak on 
and for the industry. The chapter consists of an excerpt from a 
speech made by Mr. D. P. Anton, Superintendent of Gray Coach 
Lines Ltd., at the Canadian Transportation Research Forum held in 
Vancouver in May, 1968. 

The enormous range of services provided across Canada il- 
lustrates Anton's thesis that: 

No other public passenger carrying mode is more 

flexible in its ability to meet public demand than 

is the inter-city passenger bus industry. 
This flexibility is attributable to a number of factors: unlike 
the railways which have a huge capital investment in their rights 
of way, inter-city passenger buses have available to them a vast 
network of highways constructed by government and reaching almost 
every conceivable point at which a demand for transportation might 
arise. 

Buses are thus able to pick-up and discharge passengers not 
only at centers of population, but also on almost any point of 
the route travelled, except in the case of controlled access high- 
ways where pick-ups and discharges are restricted. For use of these 
highways the industry annually pays 12 to ll percent of its revenue 


in taxes and user charges. 
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In addition to ready made rights of way, buses have comp ara- 
tively low fixed costs, and the lowest break even point of all 
public passenger carrying modes. A fully equipped inter-city bus 
costs approximately $60,000 today. This amount varies depending 
on seating capacity of the vehicle and its manufacturer. Flexi- 
bility, together with cost advantages enables the industry to 
provide economical transportation to the rural travelling public 
not matched by any other public carrier of passengers. To illus- 
trate, one may note the promptness with which bus service takes 
up the slack in areas where railways find it necessary to discontinue 
passenger train service. Travel by inter-city passenger bus re- 
sembles more closely than any other the service rendered by private 
automobile. This similarity, in fact, has been one of the primary 
factors in its development and, as a generalization, has led to a 
focusing of advertising and market research on the automobile 
traveller rather than on the railway or airline traveller. 

As to the future: the industry is looking forward to a 
reshaping of the regulatory and competitive transportation environ- 
ment through the National Transportation Act which introduces into 
this environment a new set of legislative and policy conditions. 
Greater reliance is to be placed on competition, rather than on 
regulation to achieve the official national policy goal for 


transportation. 


—. 


i a a a 


_ Indeed it can be argued that wherever bus service exists, no 


subsidies should be paid by governments to sustain uneconomic 
rail passenger services. If a bus service exists it is dif- 
ficult to see how a train service can be considered to be a 
social necessity. 
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What is the industry doing to increase, or at least preserve 
its portion of the inter-city public transportation market? 
Recent statistics indicate that growth in the private automo- 
bile's share appears finally to have ended. Nevertheless, nine 
out of every ten travellers prefer that the driving be left to 
them. Travel by automobile often has advantages of comfort, con- 
venience, flexibility and privacy which even the inter-city bus 
cannot match. Then, too, the still prevalent notion that inter- 
city bus riding is for those who cannot afford higher cost travel 
frightens away those who can afford to choose,“ but still fails 
to attract budget-conscious travellers who find it cheaper to 
fill up an automobile. 

I have no easy answer to the problem of winning apart of 
the vast, but elusive market of motorists. Persuasion could 
attract a few, but only a few. Better equipment, or attractive 
terminals, novel pricing and more seriously pursuing the concept 
of intermodal transportation might help. Increasing traffic con- 
gestion may overcome a few of the less hardy drivers. Perhaps 
the only way to lure large numbers of drivers to any other form 


of inter-city travel is a much faster ground transportation 


system. In any case no kind of high speed ground transportation 


can serve directly more than a limited number of points. This 


nr me ~ een = en ae ee ae: eee eee 


e It is hoped that the findings of the Canadian Transport Com- 
mission's Windsor-Quebec study will throw some light on the 
curious phenomenon of persons who prefer to ride the train 
where faster and far more convenient bus service exists. 


3 Although this in turn may be rendered prematurely redundant by 
VTOL/STOL air services. 
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deficiency in service, I believe, can Only be filled by the 
versatile inter-city passenger bus industry. To those who view 
high speed ground transportation system as a threat to existing 
bus operations, I say they should be considered as providing an 
opportunity to gain new revenues by demonstrating the adapability 
of the industry to changing conditions. 

Assuming the inter-city passenger bus industry will not be 
successful in winning any great number of motorists from their 
vehicles, what then isits future? To obtain an answer, one must 
examine some of the factors in our economy pointing to future 
expansion. After rapidly rising during would War II and shortly 
thereafter, inter-city bus travel showed a steady decline until 
1965 when a modest upward trend began. At the present time, 
however, the total market for inter-city transportation is boeing 
in“luenced by economic and social changes which could oring abous 
a doubling of the total potential demand for it as early.as the 
next decade, and an opportunity for bus travel to secure an in- 
creased share of this expanding market. 

Current worries about international peace, inflation, foreign 
ownership of our resources, and our continued existence as a nation 
should not dim our recognition of the basic underiying economic 
pressures for expansion, of the social trends which point to a 
surge upward in our standard of living - with corresponding 
increases in markets for goods and services, especially travel. 

Six of these factors, in particular, point to opportunities fozr 
future growth of inter-city transportation, and to the share o2 


this total that bus transportation might gain. 
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1. The accelerated economic growth rate in store for Canada 
over the next thirty-odd years will provide more jobs 
and greater total expenditures for personal consumption 
of goods and services than for any comparable period 
in the past. 

2. The continuing upward movement in family income and 
discretionary spending power will increasingly expand 
the demand for travel and recreation, 

3. Large increases in the number of students enrolled in 
high schools and universities. Today, these groups are 
good users of iter lee bus transportation, and as they 
become adults both now and in the future, an increasing 
percentage can be expected to continue using bus trans- 
portation on a regular basis. + 

4. Particularly significant to bus travel is the growth in 
population and the changing age distribution, especially 
the increases in the young and old. | 

5. The increasingly high mobility of our population, the 
substantial regional shifts taking place, as well as 
the movement to cities supplies a basic incentive for 


expanding inter-city transportation. 
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4 However, it should be noted that the school bus industry, with 
its tight and poor quality seating, lack of air conditioning 
and general "passenger truck" image works against the inter-city 
bus industry. After up to ten years of riding school buses, it 
is hardly surprising that the young man cannot wait to get his 
own automobile and leave the bus as a relic of his childhood. 
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6. Increased advertising and public relations efforts to 
upgrade our living standards and our use of discretionary 
spending power and leisure time, in better recognition, 
particularly by the inter-city bus industry, of the im- 
portant roles these errones play in shaping demand. 

To these factors I add my assumptions that the regulatory 

climate will remain favourable, that more and better highways 

will continue to be built thereby reducing running times and 
perhaps permitting operation of larger, safer and more comfortable 
buses, and finally, that future management will continue to de- 
monstrate the faith in highway travel showed by their predecessors. 

Should these assumptions turn out to be correct, and I have 

no reason to believe otherwise, I am confident the inter-city bus 
industry wil] be found capable of meeting the challenges of the 


future, and indeed, eager to do so. 
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